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EUA is launching a pilot Leadership Development Programme in
2025, designed to empower senior leaders in European universities.
This dynamic programme fosters exceptional leadership skills with
a distinct European perspective, bringing together leaders to form
a unique community allowing for open exchange and collaboration.

Why choose EUA’s Leadership Development Programme?

This pioneering programme, the first of its kind for senior university
leaders in Europe, offers a unique blend of international insights and
tailored support for EUA members, leveraging EUA's extensive experience
and network in fostering collaboration across diverse European higher
education systems. The tailored programme takes a holistic approach and
is designed to help you:

 Sharpen your leadership skills through a comprehensive curriculum
covering critical topics like governance, foresight and strategic decision
making.

 Forge meaningful connections with European peers, fostering a vibrant
community of leaders dedicated to delivering transformation in higher
education.

* Drive impactful change and navigate complex challenges within your
institution by gaining fresh perspectives and practical tools.

Programme highlights

* The latest research and experience: Informed by the
most current European-wide research on leadership and
transformation, developed by an experienced advisory
board and expert group from across Europe.

Cutting-edge insights: Exclusive content on European
policies and trends in learning and teaching, research

and innovation, quality assurance and governance.

European policy engagement: Direct engagement
with key European policy makers, including the
European Commission and the European Parliament,
gaining exclusive insight into the future of higher
education policies.
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Programme structure

A 5-day intensive session in
Brussels focused on strategic

foresight, leadership, governance
and management. This block Brussels, Belgium
includes exclusive engagement

with key European policy makers |
and stakeholders.

Riga, Latvia

September 2025

1-day kick-off session held One of three 2-day modules in
alongside the EUA Annual | Brussels, focusing on leading big
Conference at the University transformations such as the
of Latvia in Riga. European Universities alliances,
sustainability and the digital

transition, and equity, diversity
and inclusion.

Kicking off in April 2025 at EUA's Annual Conference at the University of Latvia
in Riga, The Leadership Development Programme will feature a dynamic mix of
online and in-person sessions delivered through expert input, real-world cases
studies, and interactive activities.

Keep an eye on EUA’s website for news about the programme.

Who should apply?

Participants must be members of
a university senior management
team with responsibility for
strategic decision-making.

Applications open in September
2024. Sign up here to receive the
latest updates.



https://share-eu1.hsforms.com/18zil69P8Q8SwrLxhO26Xbwg4pkl
https://eua.eu/our-work/projects/eua-projects/eua-leadership-development-programme.html

