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ONL261 outline and topics

Connecting Open learning, 
sharing & openness

Design for online & 
blended learning

Lessons learnt - future 
practice

Learning in communities
- networked collaborative

learning

1 week 2 weeks 2 weeks

2 weeks 2 weeks 1 week

Online participation & 
digital literacies

Getting started

1 week

Reflection
week

1 week

https://www.opennetworkedlearning.se/onl261-course-overview 



Getting 
started

Connecting Topic 1 Topic 2
Reflection   

week
Topic 3 Topic 4 Topic 5

Course overview (12 weeks)

PBL group space

Individual reflection space

ONL community space



Getting 
started

Connecting Topic 1 Topic 2
Reflection   

week
Topic 3 Topic 4 Topic 5

Introductory
meetings 

(inst. groups + 
open learners)

Connecting
webinar

Webinar Webinar Webinar Final
webinar

PBL group space

Webinar

Drop in 
helpdesk

Individual reflection space

ONL community space

Webinar

Webinar
Webinar Webinar

Course overview (12 weeks)

Common open course activities



Guest lectures by (among others)

Martha Cleveland-Innes Alec Couros Teresa MacKinnon Chrissi Nerantzi

Maha Bali Martin Weller David White Orna Farrell
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Structure for studies during a 2 week topic

Individual studies

PBL group space – discussion & collaborative documents 

ONL252 community space



Structure for studies during a 2 week topic

Individual studies

PBL group space – discussion & collaborative documents 

ONL252 community space

- Topic intro
- Scenario

PBL group
online meeting

PBL group
online meeting

PBL group
online meeting

PBL group
online meeting

Topic
webinar

Topic
webinar



Structure for studies during a 2 week topic

Individual studies

PBL group space – discussion & collaborative documents 

ONL252 community space

- Topic intro
- Scenario

PBL group
online meeting

PBL group
online meeting

PBL group
online meeting

PBL group
online meeting

Topic
webinar

Topic
webinar

Peer
comments/feedback

Sharing a
presentation in 
ONLcommunity

Individual reflection



Onboarding process for institutions + team members

Open 

learner

Co-

facilitator
Facilitator
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Ongoing qualitative study on the ONL facilitator experience and its influence on 

Educators' professional identity and practices.

ONL research team

Carl von Ossietzky University of Oldenburg

Olga Novikova

Hanken School of 
Economics

Nadia Cheikhrouhou

Higher Institute of 
Technological Studies 

of Béja

Alexandra Wirth

Careum Foundation



Agency

It gives you a sense of agency, 
or freedom of thought. And you 
start questioning the way things 
are done in your environment.

In the past, I believed that the 
education system is like fixed… 
and by participating in ONL… 

you see that things can be done 
differently 

Reconceptualising 
teaching & learning 

I saw that today… teaching is 
not sharing your knowledge 

with the students. I understood 
that… knowledge is generated 
by the people, by this group.

During the course, when I was 
a learner… I could see how 

students could perceive 
problem-based learning. That 
was really valuable — to learn 

from students’ perspective once 
more.

After that course, I could say 
that the course changed the 

perception of teaching.

Experiential & relational 
transformation

It changed me also how you 
could work online, cooperative.

I have not myself been in a PBL 
learning situation… this was the 
first time when I went through 

the whole process myself.

I learned a lot about how you 
can take small steps towards 

something.

That was such a great 
experience. I had so much fun 

with my group.

I thought never ever that you 
could become so close to a 

person you have never seen. It 
is a safe environment.

Preliminary findings

Voices from the ONL team:
Facilitator experience and its influence on 
Educators' professional identity and practices.



Benefits of #OpenNetworkedLearning

Transformational

staff development

Global 

collaboration

Scalable and 

sustainable

Community of 

practice



Challenges

1. Institutional support: Some HEIs view participation as too 

resource-intensive because facilitators must be provided.

2. Participant diversity: Global openness brings varied digital 

literacy levels, cultural expectations, and language backgrounds

-> uneven engagement.

3. Attrition and workload: Online programs face dropouts; ONL 

mitigates this through strong facilitation and reflective 

practices, but participation still requires significant 

commitment.

4. Recognition of outcomes: Despite its proven impact, 

participation is not always institutionally recognized or 

rewarded. Formal requirements for teachers’ competence 

development very beneficial.



www.heds.network
www.relearn.se
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Lessons learned

Community is 

the curriculum

Openness enables 

equity

Transformation requires 

experience, not just theory

Sustainability depends 

on renewal

Transferability





Join the fun: #ONL261

February 23 

– May 17

Free, open

and fully

online

https://www.opennetworkedlearning.se/register-for-onl261/

Course 

certificate
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Layered approach to openess

Photo by K8 on Unsplash

https://unsplash.com/@_k8_?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/photos/pink-and-white-garlic-on-white-surface-0_fkPHulv-M?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText


Have fun
and 

enjoy
the ride!

Photo by Matt Bowden on Unsplash

https://unsplash.com/@mattj_bowden?utm_content=creditCopyText&utm_medium=referral&utm_source=unsplash
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