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Who are we?

Dr Niamh Plunkett —
Head of Teaching &
Learning
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Why UDL? Institutional Context and National

Drivers

A large, diverse, multi-
campus
Technological
University — formally

established in 2022
Y,

Strong national policy
emphasis on equity,
access & student
success

High proportion of
access, mature,
online & apprentice

learners

Teaching
& Learning
Centre
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Programmatic Review

€, Spring 2020
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Bottom-Up: Building Capacity and Ownership

24 A

INFORMATION CPD PATHWAYS AND UDL WORKING MODULE AUDITS STUDENT VOICE AND
WORKSHOPS & DIGITAL BADGES GROUPS AND AND ACCESSIBILITY LOCAL INNOVATION
LOCAL ROLLOUTS CHAMPIONS TOOLKITS

& Learning
Centre

Teaching



* Senior management buy-in

« UDL Centre of Excellence proposed &
Top-Down: established

Leadership,
Structures and * Conditions for change

Resources

* Peer networks & Regional UDL Hub

* National Workshops & Conferences




Embedding
UDL
Through
Strategy
and Policy
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ATU Strategic Plan 2024-2028

Learning, Teaching &
Assessment (LTA) Strategy
2026-2030

HEA System Performance
Framework & National
Access Plan



Bridging Strategy and
Practice: A Dual
Approach

* Top-down enables

* Bottom-up activates

* Leadership connects
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* Long-term evidence informed
change- Culture change, not

compliance
o - * CPD & Recognition & Strategy =
Sustainability
‘ ' * Embedded in strategy, systems &
practice

From Development to  Scalable and transferable

stained Impact |
e UDL as Cultural Transformation




UDL FOUNDATIONS
ESTABLISHED

« Workshops

» Roll Outs

« Working Group
» Pilot Study

« Module Audits
- Blackboard Ally

SATLE &
STUDENT-VOICE
PROJECTS

Conceptualising
UDL with the
student voice
Programmatic
review resources on
Moodle

NATIONAL UDL
CONFERENCE

Inaugural CUA -
UDL Annual
National
Conference
2021

2022

2023

2024

2025 - May 29th

ATU DESIGNATION

& MAJOR UDL
MILESTONES

UDL Centre of
Excellence
established

PG Cert & MA
Recipients of John
Kelly Award
National Leadership
on 3 UDL Path 4
Projects

SECTOR CAPACITY
BUILDING

Peer Networks
Student
Empowerment
Project

National Workshop
Series

Regional UDL HUB
with ETB's

Z—

ATU UDL Timeline

ALTITUDE LAUNCH
& SECTOR
ENGAGEMENT

« ALTITUDE
Framework launch

« Student Digital
Badge

« National UDL
Conference 2024
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ALTITUDE
BENCHMARKING &
INTERNATIONAL
COLLABORATION &
SECTOR SUPPORT

« Benchmarking ATU'’s
ALTITUDE actions

« Collaborating
internationally
(EQUIP-HUMBER
College)

« Supporting
institutions adopting
the framework

b d

2017-2020

2021

2021-2022

2022

2023

2024

2025



Embedding UDL in Programme Development and Curriculum Design

Atlantic Technological University Doc. No: AQAE004
Rev No: 002

Universal Design for Learning (UDL)
Plogamine.Desten roley “ATU has subscribed to ALTITUDE, the National

|Document Area | Academic Quafy Assurance and Enhancement | Charter for Universal Design in Tertiary

B A | Education. The PDT should consider how

thd — i—:@;'y&hmm | programmes can be designed to enable as many
R students as possible to undertake their programme of
internalSaff Portal / Hub oy study by building programmes that
}f:ff:flii:mpwmb ] | nurture learner variability, choice, and flexibility,
[t A5 AGAI2005 | where reasonably possible.”

‘ Effective Date 11 April 2025
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Gaps - areas to consider further inclusive methods. (Note: audit scores rated below 3 reveal gaps)

Universal design of teaching and learning does not invariably form part of leamning goals
It was not unanimous that workload is balanced across modules of the same level and credit weighting.
Het all teaching staff has all been trained in diversity and inclusion e.g. disability 2wsreness, unconscicus bizs, or
similar.
Equality, quality, diversity and inclusion is—not always visible in the curriculumy'this is pot_daarly articulatad, (=.g.
decelonising the curriculum, gender balance, disability awareness, global dass, adult learning principles, disparity
of wealth, ageism atc.)
In 58% of modules audited, students are not given the opportunity to be partners in their learning and have
input in directing teaching content, assessment, and other processes.

4 In a high number of casas it was reported that sample answers are not available to all students, showing 2

samplza grade & and grade D piece of assessment.

Strengths - dear elements of inclusive design (Note: audit scores rated 3, 4 and 5_are considered strengths)| % A glossary tends not to be provided when starting a new module ar area of study.

+  In most cases Student feedback is gatherad for each module and feedback reports are formally considered
and action plans developed in response to this feedback. Specific issues for indusion form part of the

- Emmmﬁ information regarding accommodations/ supports for students with disabilities is Recommendations - options for further learning or training (Mote: this is based on identified gaps)
communicated appropriately and discretely to those teaching these students, and these students are invitad
by teaching staff to discuss any individual needs with them.

«  Learning is centred on problem-solving, engagement, and action, rather than gramersing content.

« With the exception of 4 of the 19 modules audited students always have a choice or a vanety of assessments
&g, @ module isn't assessed using nrll',rune I'I'H!'H'l:H:'SI.l:h as midterm essay followed by essay-style exam
gquestions) answers, There are some

« Many modules claim that there are readily avai.able published rubrics, marking criteria, and grade descriptors
zvailzble to students,

+  To a high degres Assessment strategies are aligned across a programme and student workload is taken into
consideration when planning deadlines and exams.,

Revise learning goals to indlude universal design of taaching B learning

Seek to balance workload across modules maodules of the same level and cradit weighting.

Have zll staff undartake training in diversity & inclusion

Ensure guality, diversity & inclusion is made visible across the curriculum and is clearly articulated
_ ) Consider giving students the opportunity to be partners in their lzami nd hawve i in directin
+  Assessment methods are provided that encourage students to learn from and support 2ach other, creating a i Iilggmlnt..a Tt,uanl:l "tyl pa ) n rning = input in &

collaborative educational environment. - - - .
Consider providing stedents with sam nswers are not available to all students, showi sample grade
+  Assessment load of students is considered in the programme stage, and module development - allowing A and grade D piece of i ple 2 = = = ple

> Consider providing a glessary for students when starting a new medule or area of study.
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Inclusive Programme Reviews to drive cultural change



ATU= E
e = Study Apply Q

Internationally!

publication opportunities for MA
graduates with links to INCLUDE and UDL-

?{ ' ; » Options - Students can exit with the Post
‘ §. g = Graduate Certificate (30 ECTS) or progress to .
’ the MA in UDL (60 additional ECTS). :
Postgraduate Certificate/Master of Arts in Universal > Pathways — Graduates of the UDL ?_}'
Design for Learning (Online) o _ ) . S
— Digital Badge in Teaching & Learning can [
i progress to the programme. Research c

To frame this learning, the curriculum casts a view on global
and national conceptualisation comprising of attitudinal
beliefs and the ways in which underrepresented groups or IRN.
facets of diversity and education have evolved. Through a
UDL teaching and learning lens, educators will learn the value
of human diversity and respect of varied talents and
perspectives regarding education.




. . . Initiatives & Events
UDL SEfVlCES/H |gh||ghts ATU UDL Website has more information on the
following events:
» Annual ATU - UDL Conference
Irish Independent W ~ews opision Business sport Life swle Ea » UDL Digital Badge Showcase -
e Webinar Series
» National Forum UDL Initiatives

ATU wins prestigious award for innovation
in Teaching and Learning

John Kelly Award for Universal Design in Further and Higher Education

UDL Academic Peer Network
» ATU UDL Centre of Excellence is collaborating with peer
network across all campus’s providing UDL initiatives,
workshops, sharing best practices and growing community of
practice.
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UDL Digital Badges
» UDL Digital Badges in Teaching & Learning
National Roll Out - AHEAD/ UCD

Local Roll Outs — ATU UDL Centre of Excellence
(ATU has 24 UDL Digital Badge facilitators mentoring peers across furthe
ATU's Niamh Plunkett and Maureen Haran accepting the UDL Excellence in Collaboration Award with John and hlghef educat’on.)

Kelly, Mark Glynn, Anna Kelly and Dara Ryder. > UDL Student Badge
» Beyond the Classroom - UDL Digital Badge for Professional &
Supports Services Staff

ﬂ Usévarsdl Dustige ot Loarirg



https://www.youtube.com/watch?v=5TgEge0bWGM
https://www.itsligo.ie/administration/registrar/udl/
https://www.itsligo.ie/administration/registrar/udl/
https://www.ahead.ie/UDL-Badge-Autumn
https://www.ahead.ie/UDL-Badge-Autumn
https://www.ahead.ie/UDL-Badge-Autumn
https://www.ahead.ie/UD-Beyond-the-Classroom
https://www.ahead.ie/UD-Beyond-the-Classroom
https://www.ahead.ie/UD-Beyond-the-Classroom
https://www.ahead.ie/UD-Beyond-the-Classroom
https://www.ahead.ie/UD-Beyond-the-Classroom

ALTITUDE

THE NATIONAL CHARTER FOR UNIVERSAL
DESIGN IN TERTIARY EDUCATION

Foster Cross

The 4 Pillars

Related Actions

Embed UD in...

Key staff across the four pillar:

quality assurance, programme
design and programme
validation processes

evaluation processes for
support services, facilitating
diverse learner input

Physical
Environment

Reduce barriers in the
physical environment
by ensuring they are
accessible, welcoming,
and sensory-aware spaces
that support flexible use

procurement criteria to deliver
accessible and user-friendly
platforms, websites & apps

procurement criteria to deliver
accessible and user-friendly
built environments

Invest in...

instructional design
resources and tools
i -

eaucational practices

tools which support ease

supports and services

| and sanitary p;urpose's

inclusive, sensory-aware
£aming

digital tools & assistive
technologies which facilitate
) practice

professional
development in...

digital accessibility, digital
teaching tools, UDL and
the scholarship of learning,
teaching, and assessment

digital accessibility,
accessible communications
& UD beyond the classroom

digital accessibility, relevan
international accessibility
standards, & UD principles

universal design and relevant
national building standards
concerning accessibility

Develop
Communities of
Practice around...

practices suCitas o

delivery of barrier-free learner
p .

system-wide approaches
0in oo o b
gant enviionment

essibility
across the institution

Departmental
Collaboration on...

the availability of core
programme materials in
accessible formats

managing the volume
of communications
sent to learners

consistent use of the virtual
learning environment

flexible layout and use of
learning environments

Support...

programmes to consider
assessment load

and embed inclusive
educational practices
such as UDL in design

student services to embed
flexibility and options for
engagement in how and when
learners utilise services

development of clear
mechanisms for students,
staff, and visitors to report
digital accessibility barriers

development of clear
mechanisms for learners,
staff, and visitors to report
physical accessibility barriers

Nurture
diverse student
partnerships to
support...

evaluation of course
accessibility, co-creation of
curricula & assessment design

promotion of accessibility &
inclusion in co-curricular and
extra-curricular activities.

the development and
evaluation of digital platforms,
websites & apps for
accessibility and ease of use

evaluation of indoor
and outdoor spaces for
accessibility, usability,
and ease of navigation




CPD to Support UDL Integration

Various CPD Programmes available at ATU

Patricia Henry
T&L Senior Support Officer
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* Universal Design Beyond the Classroom

* Graphic Facilitation Digital badge A

Aftlantic Technological University

Tl « ATU ENGAGE - Advance HE Fellowships Accreditation ;é | T
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My CPD: Graphic Facilitation to UDL Innovation

Digital. Badge in UD Beyond The Classroom Digital. Badge +1 Redesign
Graphic Facilitation

Essential Links & Resources

a Visualise Your Message: Hamessing the

ﬁ Power of Graphics in Communication
Mty ok teery Tearirg A Leerwy S@oont I, AR Y

Ollscoil i
Teicneclaiochta

an Atlant':ai(;-n t TeaChln-g
Atlantic & Learning
Technological centre

<
é\§ University



My CPD: Graphic Facilitation to UDL Innovation

Teaching & Learning Centre

Sharepoint Landing
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Continuing the +1 Approach

Monthly Teaching & Learning
Newsletter

| Teaching
Z & Learning
i Centre

NEWSLETTER

>>> TLE SHAREPOINT SITE

>>> GENAI IMPACT ON ASSESSMENT

Highut Ecs e atban o th Age of
RE-DESIGN IN THE MIGHER
Where we are now,

and what's next? \ !IIICIIIII SECTOR
V- @ b

Communication /

Infor'ma’rlon dissemination

ATU UDL CONFERENCE 202!

WORKSHOPS
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Folomat by heeh @ 1pm




Structures to Sustain Practice

Teaching Creating Communities of Practice Across Campus

& Learning
Centre

A E ;T:::‘m *0 z
R UDL Lunch &
HTU E"G“GE Learn

« ATU ENGAGE
Programme

« UDL Lunch &
Learn

« ATU Academic
Orientation

e TLC Staff
Structure

Teaching
& Learning
Centre




Recognising & Celebrating UDL Practice

Celebr'ating S'|'0ff success Awummummumn 3
encourages wider adoption Y
and validates innovation

Poster's STUBENTS

LHORE A

ATU Teaching & Learning d,,; m
Centre Platforms for 2
Recognition: wh

« ATU UDL National @éwp e @[a‘g/

Conference

Dr. Orla Flynn and Dr. Michéle Join us in celebrating ATU
N . Glacken will be in attendance ENGAGE / Advance HE
® TCGChlng & Lear‘nlng 10 present recognition of Fellowships!

achievements
Where is it?

ATU Sligo Campus

Showcase

« ATU ENGAGE Celebration
of Fellowships

All fellows past/present & future
are invited to this special

occasan!

When is it?
2:00pm - 4:00pm
Wed 4th June 2025

Showcase
For more information on ATU ENGAGE
Thursday March S5th, 2026 10:00am
Ollscoil Room 1101 ATU Letterkenny, Doneg engage@atu.com
Teicneolaiochta Te chin
an Atlantaigh &La 9 @ ATU ENGAGE / Advance HE Fellowships
Atlantic earning
= Technological CQntre

University



Recognising & Celebrating UDL Practice

ATU Teaching &
Learning Centre
Platforms for
Recognition:

« Monthly T&L
Newsletter

 New Brendan
McCormack UDL
Awards

These platforms lift
staff morale,
demonstrate impact,
and reinforce ATU's
commitment to
inclusive
transformation.

® Teaching
7 & Learning
i Centre

NEWSLETTER
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RE-DESIGN IN THE NIGHER
EDUCATION SECTOR

Where we are now,
and what's next? \
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Dr. Brendan
McCormack

UD/UDL AWARDS

Thae Uni o.;laeur( Lsaming (UOL)

* nd
Universal Design n teaching and aming, #s we 33 intiatives boy
chssroom that eerich access, participatioo, and belonging across the

community.

Named in honour of De. Brendan McCormack, former President of
"

00N,
Wi look forward to celotrating excelence 1ogathart
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From
Strategy to
Practice:
Three
Perspectives
on Impact

8 UDL q Teaching

7 Centreof 7 &Learning
d Excellence # Centre

Culture, Recognition & Sectoral Reach
Embedding UDL as institutional capability
and extending impact beyond ATU

Reflective Practice & Transferability

Engaging staff in critical reflection and
supporting transfer across contexts

From Framework to Action
Making UDL meaningful and practical for
those supporting students' day to day
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mailto:udl@atu.ie
mailto:tlc@atu.ie
https://www.linkedin.com/search/results/all/?keywords=udl%20centre%20of%20excellence%20%7C%20atu&origin=RICH_QUERY_SUGGESTION&heroEntityKey=urn%3Ali%3Aorganization%3A106545036&position=0
https://www.linkedin.com/search/results/all/?keywords=atu%20teaching%20%26%20learning%20centre%20%28tlc%29&origin=RICH_QUERY_SUGGESTION&heroEntityKey=urn%3Ali%3Aorganization%3A14831744&position=0
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