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Who are we?

Dr Niamh Plunkett – 
Head of Teaching & 

Learning

Maureen Haran – 
UDL Centre of 

Excellence Lead

Patricia Henry –  
Teaching & Learning 

Senior Support 
Officer



ATU – Context & Location



ATU Context



Why UDL? Institutional Context and National 
Drivers

A large, diverse, multi-
campus 

Technological 
University – formally 
established in 2022

High proportion of 
access, mature, 

online & apprentice 
learners

Strong national policy 
emphasis on equity, 

access & student 
success



UDL Progression in ATU



Bottom-Up: Building Capacity and Ownership

INFORMATION 
WORKSHOPS & 

LOCAL ROLLOUTS

CPD PATHWAYS AND 
DIGITAL BADGES

UDL WORKING 
GROUPS AND 
CHAMPIONS

MODULE AUDITS 
AND ACCESSIBILITY 

TOOLKITS

STUDENT VOICE AND 
LOCAL INNOVATION



Top-Down: 
Leadership, 

Structures and 
Resources

• Senior management buy-in

• UDL Centre of Excellence proposed & 
established

• Conditions for change

• Peer networks & Regional UDL Hub

• National Workshops & Conferences



Embedding 
UDL 

Through 
Strategy 

and Policy

ATU Strategic Plan 2024–2028

Learning, Teaching & 
Assessment (LTA) Strategy 
2026-2030

HEA System Performance 
Framework & National 
Access Plan



Bridging Strategy and 
Practice: A Dual 
Approach

• Top-down enables

• Bottom-up activates

• Leadership connects



From Development to 
Sustained Impact

• Long-term evidence informed 
change- Culture change, not 
compliance

• CPD & Recognition & Strategy = 
Sustainability

• Embedded in strategy, systems & 
practice

• Scalable and transferable

• UDL as Cultural Transformation



Key UDL milestones in ATU



Embedding UDL in Programme Development and Curriculum Design.

Universal Design for Learning (UDL)
“ATU has subscribed to ALTITUDE, the National 

Charter for Universal Design in Tertiary 
Education. The PDT should consider how 

programmes can be designed to enable as many 
students as possible to undertake their programme of 

study by building programmes that 
nurture learner variability, choice, and flexibility, 

where reasonably possible.” 



Module Manager tool for curriculum design.



Inclusive Programme Reviews to drive cultural change
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➢ Options - Students can exit with the Post 
Graduate Certificate (30 ECTS) or progress to 
the MA in UDL (60 additional ECTS).

➢ Pathways – Graduates of the UDL 
Digital Badge in Teaching & Learning can 
progress to the programme. Research 
publication opportunities for MA 
graduates with links to INCLUDE and UDL-
IRN.

To frame this learning, the curriculum casts a view on global 
and national conceptualisation comprising of attitudinal 

beliefs and the ways in which underrepresented groups or 
facets of diversity and education have evolved. Through a 

UDL teaching and learning lens, educators will learn the value 
of human diversity and respect of varied talents and 

perspectives regarding education.

Now Open 
Internationally!
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UDL Services/Highlights

Link to Award Presentation

Initiatives & Events
ATU UDL Website has more information on the 
following events:

➢ Annual ATU – UDL Conference
➢ UDL Digital Badge Showcase –
      Webinar Series
➢ National Forum UDL Initiatives

UDL Digital Badges
➢ UDL Digital Badges in Teaching & Learning

 National Roll Out - AHEAD/ UCD
  Local Roll Outs – ATU UDL Centre of Excellence
 (ATU has 24 UDL Digital Badge facilitators mentoring peers across further 
   and higher education.)

➢ UDL Student Badge 
➢ Beyond the Classroom - UDL Digital Badge for Professional & 

Supports Services Staff

UDL Academic Peer Network 
➢ ATU UDL Centre of Excellence is collaborating with peer 

network across all campus’s  providing UDL initiatives, 
workshops, sharing best practices and growing community of 
practice.

https://www.youtube.com/watch?v=5TgEge0bWGM
https://www.itsligo.ie/administration/registrar/udl/
https://www.itsligo.ie/administration/registrar/udl/
https://www.ahead.ie/UDL-Badge-Autumn
https://www.ahead.ie/UDL-Badge-Autumn
https://www.ahead.ie/UDL-Badge-Autumn
https://www.ahead.ie/UD-Beyond-the-Classroom
https://www.ahead.ie/UD-Beyond-the-Classroom
https://www.ahead.ie/UD-Beyond-the-Classroom
https://www.ahead.ie/UD-Beyond-the-Classroom
https://www.ahead.ie/UD-Beyond-the-Classroom


ALTITUDE Charter & CPD Opportunities



CPD to Support UDL Integration

Patricia Henry

T&L Senior Support Officer

Teaching & Learning Support Centre

Atlantic Technological University

Various CPD Programmes available at ATU

• Universal Design for Learning

• Universal Design Beyond the Classroom

• Graphic Facilitation Digital badge

• ATU ENGAGE – Advance HE Fellowships Accreditation



My CPD: Graphic Facilitation to UDL Innovation

Digital. Badge in 

Graphic Facilitation

UD Beyond The Classroom Digital. Badge +1 Redesign



My CPD: Graphic Facilitation to UDL Innovation
Continuing the +1 Approach

Teaching & Learning Centre 
Sharepoint Landing Page

Monthly Teaching & Learning 
Newsletter

Communication / 
Information dissemination



Structures to Sustain Practice

Creating Communities of Practice Across Campus

• ATU ENGAGE 
Programme

• UDL Lunch & 
Learn

• ATU Academic 
Orientation

• TLC Staff 
Structure



Recognising & Celebrating UDL Practice

Celebrating staff success 
encourages wider adoption 
and validates innovation

ATU Teaching & Learning 
Centre Platforms for 
Recognition:

• ATU UDL National 
Conference

• Teaching & Learning 
Showcase

• ATU ENGAGE Celebration 
of Fellowships



Recognising & Celebrating UDL Practice

ATU Teaching & 
Learning Centre 
Platforms for 
Recognition:

• Monthly T&L 
Newsletter

• New Brendan 
McCormack UDL 
Awards

These platforms lift 
staff morale, 
demonstrate impact, 
and reinforce ATU’s 
commitment to 
inclusive 
transformation.



From 
Strategy to 
Practice: 
Three 
Perspectives 
on Impact

Culture, Recognition & Sectoral Reach
Embedding UDL as institutional capability 
and extending impact beyond ATU

Reflective Practice & Transferability
Engaging staff in critical reflection and 
supporting transfer across contexts

From Framework to Action
Making UDL meaningful and practical for 
those supporting students' day to day



For more 
information contact 

udl@atu.ie |  tlc@atu.ie

UDL Centre of Excellence | ATU

ATU Teaching & Learning Centre (TLC)

mailto:udl@atu.ie
mailto:tlc@atu.ie
https://www.linkedin.com/search/results/all/?keywords=udl%20centre%20of%20excellence%20%7C%20atu&origin=RICH_QUERY_SUGGESTION&heroEntityKey=urn%3Ali%3Aorganization%3A106545036&position=0
https://www.linkedin.com/search/results/all/?keywords=atu%20teaching%20%26%20learning%20centre%20%28tlc%29&origin=RICH_QUERY_SUGGESTION&heroEntityKey=urn%3Ali%3Aorganization%3A14831744&position=0
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