Nynke Kruiderink
Npuls Expert - Centers for Teaching and Learning
The Netherlands



Nynke Kruiderink

3rd Culture kid
Hometowns = New York & Amsterdam

Working in educational innovation since the
previous century, brief interlude into the
ICT4Development sector

Npuls Expert on Centers for Teaching &
Learning (CTLs)




About Npuls.

In Npuls, all 102 Dutch research universities, applied science
universities and vocational educational training schools (VET) are
working together to transtorm education.

We are building an educational sector that supports a resilient
soclety, prosperity, and a strong economy.

* Npuls runs for 8 years (from 2023 to 2031) and is funded by the National Growth Fund (NGF).

« The Ministry of Education, Culture and Science (OCW) is the implementing ministry.
» A total of €640 million is available for Npuls, of which €560 million comes from the NGF.












What is a Center for Teaching &
Learning?

Menti.com

code 2777 8627 E
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Herding
cats....






70-20-10 approach to Professional Learning

Workshops + Coaching + Action learning and problem solving
Webinars « CollaborationPlatforms + Job rotations, placementchanges
Online learning portals * Mentoring + Shadowing
e-Learning Platforms + Feedback + Projectassignments
m-Learning Platforms « Communities of Practice

« Blogs

Youtube Videos

20% 70%

Structured Learning Learning From Others Learning From Experience
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Change Management Process

Organizing Governance Organizing Organizing Organizing

Learning of a CTL educational Teacher Support research into
Organisation Innovation educational
innovation

2024-2025: Monthly CTL Webinars
CTL as a Knowledgebroker

Knowledge Broker
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What is Knowledge?
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SECI model of Knowledgemanagement

Socialization, Externalization, Combination, Internalization

SECI-model of knowledge dimensions (Nonaka & Takeuchi)

1. Socialization (implicit - implicit)
-» learning from each other through interaction and experience

2. Externalization (implicit - explicit)
- making implicit knowledge visable and shareable

3. Combination (explicit = explicit)
- consolidating knowledge and systemizing in egsesearch
reports, databases

4. Internalization (explicit = implicit)
- applying the knowledge, contextualizing and internalizing



Knowledge Infrastructure Stack

C . . Underlying technical processes &
SECI phase Activity in the ecosystem )
infrastructure

Online community platforms (forums,
Informal exchange, sharing chat, events), Communities,

Socialization

experiences (e.g., CoPs, SIGs) Collaboration tools (Teams, Pleio,
Slack, LinkedIn)

Capturing knowledge, publishing, . _
e , , _ LinkedIn, Intranet, websites, portals
SAEGEFLE B I sharing (white papers, practice

_ , and document management systems
stories/case stories)

_ Metadata harvesting and linked data
Integrating knowledge sources

.. , . tools, APl integrations, published
ol EL N into new insights (syntheses,

research, analytics tools and
dashboards

- Using knowledge, practicing, Learning labs, pilots, sandbox
Internalization o _ _
applying in practice environments
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Menti.com
code 5914 3179

In groups discuss:

1. Do you facilitate these 4 elements of
knowledgemanagement and if so, how? What
works, what doesn’t?

e After 15 minutes...

2. Fill in the menti for your institution what the
practices are which you have for these quadrants, and
their corresponding platforms



Plenary discussion... how to
further strengthen a European
Knowledge Infrastructure?

* Federated European platforms for
knowledgesharing on teaching &
earning?

e Shared data and information
sources?

* Connecting teachers and support
staff across Europe, virtually and F2F?



Continued Exchange on CTLs?






Thank you!

Questions? Suggestions? eMail me!

Nynke.Kruiderink@npuls.nl
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