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Staff Development : 4M framework =P |C, s

HEls across the EHEA increasingly pay attention
to their learning and teaching strategies, while

strategy implementation, capacity building and

Cross-institutional or disciplinary level

the need for increased inter-institutional

Institutional level

cooperation are ongoing issues for discussion

Department/unit level

and peer learning.

Individual Instructar/classroom level

Zhang, T. (2025). Staff development in learning and teaching at
European universities.
Brussels: European University Association.
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Europe (zhang, T. 2025) & Portugal, 2023

Staff development is in place at the vast majority of HEls
Most institutions have L&T strategies in place,
.. staff development is visible
.. HEIs also have support structures such as learning and teaching
centres in place.

.. Faculties and departments ... important role, especially for &

discipline-related content
Teachers’ engagement in staff development .... is accounted for in

their academic assessment and career progression

1anciado po

=r|C

EXCELENCIA
PEDAGOGICA
E INOVAGCAO
EM COCRIAGCAO

PoLITECNICO POLITECNICO ~~ .~ |Instituto Politécnico . . II UNIVERSIDADE ‘ REPUBLICA e
i POLTECNICD  1pVIC ceViana o Comei precsesse || ) i, Qv PRR. @ st < Shens:




¢ REPUBLICA
PORTUGUESA

Portugal, 2024 PRR

Plano de Recuperaséo
e Resiliéncia

N Financiado pela - e EXCELENCIA
M Unido Europeia o PEDAGOGICA
NextGenerationEU E INOVACAO
L] EM COCRIACAO

Post-pandemic Recovery & Resillience Plan

/ inter-institutional centers, 49 institutions: 20 M €
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The EPIC Consortium :P | C cxcaitucin
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- o1 & e
- & Our aim is to transform
e

6 72.000 6000 We are strongly
Institutions Students Academics commtitted to

interinstitutional L&T,
Co-creation & Student

partnerships
f We are transparent about

’ our differences and are

conscious that peer
5 25 learning takes time

S&T parks Campi Research \

Centers
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What we envisioned
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1. Impact across ALL partners combining local & EPIC programs. ( \
Before EPIC > |pterinstitutional capacity development and communities
(2023) 3. Cooperative interinstitutional capacity, expertise, supportive On Staff Dev
DH communities. 1. Capacitation
I———I 4. Examples of co-creation with students and staff at ALL partners. 2. Collaboration
5. Existing interinstitutional co-created capacity development (EPIC). 3. Institutional
EPIC goals 6. EPIC DXP platform & shared digital resources. assimilation
/. Training offer based on CONSOLIDATED TRACKS & FOR ALL _
a3\ 8. EPIC-professional framework to support recognition 4. Con’_m_mmty
@ 9. EPIC & Local Celebration of impact & success. C) Flexibility {
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Institutional & Student leadership =P |C, s

INSTITUTO <A UNIVERSIDADE
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Universidade do Minho

Partnerships with student unions

by

AAI PCA ASSOCIAGAD

ARUAY

Associagdo Académica
da Universidade de Aveiro

e

ESTUDANTES
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STRUCTURES

Governance

EPIC Council,
Institution Leads (Executive Director),

Representatives, Student Representatives,
Executive Director + Finance Director

5 workpackages: shared leadership, ativities
coordination

{ Executive Committee: Institutional
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Decision level

policies and decisions

global strategic direction and high-level

.......................................................

Strategy implementation; operational
activities; organizational norms; !

budgetary allocations.

decision-making power related to the area
of specialization.
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Vision & aims =P|C,
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Empowering the student experience by fostering excellence in inter-institutional development of digitally
enhanced L&T capacity among all those who teach.

[ ]
Staff Dev Co-creation for TRANSFORMATION ! ’ P R =
L]

= /4 thematic staff development programs +DIGITAL +PLURAL +REDE +ESTUDANTE
= 3 entry levels: new, fundamental, advanced
= |nterinstitutional communities: L&T centers , Support staff

Objectives

Shared infrastructure
* The EPIC digital platform
» Active learning physical infrastructure.

Recognition of T&L
e EPIC framework
Impact through initiatives in the community
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E ID | C Staff Development for transformation

EXCELENCIA PEDAGOGICA
E INOVACAO EM COCRIACAO

O
3 levels: O 4 @
_—

1: entry ; bi-annual program of short Legrn Plan
sessions: “jornadas”

2: Fundamental: full cycle: “percursos”

3: Advanced, Scholarship aims: “avancado”

- ‘/'
o < .
< | *%?.',- Share Implement

: Evaluate
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E ID | C Staff Development for transformation
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Participants: Level 2: Total: 252 (average= 21/Eq) — ‘3 | C FEoncocica
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Participants: forum (3Ed) Total: 383 (128+16/Ed) — l:) | C Feonsbei
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Participants level 1 (4ED): total: 1177 (294+89/Ed) — l:) | C cectuci,
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6000
Professors and
researchers
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Participants | level 2| : transformed?

... a significant impact by enabling contact with
colleagues from other institutions in the same
scientific field. This disciplinary proximity proved
especially valuable, as it revealed that, in
higher-education Mathematics teaching, we face

similar challenges regardless of institutional context.

Sharing experiences with peers in the same field was
particularly enriching, fostering joint reflection on
teaching strategies, discussion of common difficulties,

Participant 9,+ digital
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any impact of
participating on
your activity at
your institution
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Participants | level 2| : transformed?

B W

POLITECNICO
OOOOOOO

Student-centered: active, practical learning; less
lecturing.

Intentional digital use (tools, Al) to boost
engagement and autonomy.

Real-world projects with community partners.
Interinstitutional networking and shared practice.
Structural change & professional development
(UDL, formative assessment).

- o EXCELENCIA
PEDAGOGICA
E INOVAGCAO
o EM COCRIAGCAO

Please describe
any changes in
your teaching
activitry

Frequent
references to
participant’s
disciplinary
field
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Facilitators | level 2| lessons learned . |
(on transformation) =P |G s

EM COCRIAGCAO

(“permissions” _
Emilie Malcourant opening Iecture) HOW. dld y.OUI"
The existence of safe spaces to experiment with participation

change your

pedagogical innovation initiatives, as well as the o
vision of how

sharing of experiences, uncertainties and constraints,

oaitim ires the ch tended for impl fopi institutions
egitimizes the changes intende .for /mp. ementation should promote
and reduces the fear often associated with the pedagogical
transformation of teaching practices by faculty. innovation?

Facilitator 7,+ estudante
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Facilitators | level 2| lessons learned — l:, I C

(on transformation)

How did your

1.Pedagogical innovation needs strong participation
institutional leadership and clear supportive change your
policies. vision of how
2.Innovation works better through networks: institutions
interdepartmental/interinstitutional should promote
collaboration. pedagogical
3.Create safe spaces to experiment, share innovation?

practices, learn from failure, and reflect.

( ' k, feb 2026
ongoing work, fe )
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EPIC: organic growth =P|C,

S |
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PEDAGOGICAL
INNOVATIONS
IN BIOSCIENCES o

SHARING PRACTICES,
EMBRACING INNOVATION &

FRIDAY, 24™ OCTOBER '
ON-LINE 14:30 -18:30

Organising Committee
Rui Oliveira, UMinho
Margarida Fardilha, UA

Ana Gouveia e Mafalda

Fonseca, UBI

Carolina Vila-Cha, IPCA
de marco Susana Bernardino, IPLeiria
9h30 | UMinho | Gualtar Conceico Freitas, IPVC
Sala André Cruz de Carvalho | CPII

Renato M. Rodrigues, UA - Visual Design
Workshop

Removendo Barreiras e Otimizando o Ensino: - excectucia o 3
- P I ( : FEoAGOGICA e BpH
€ (NOVACRD
- wesdinre  @-F0

Introducdo ao Design Universal
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Takehomes p— l:) I C cxcaitucin

context interinstitutional EPIC way

/ mega \ #  Cross-Institutional or disciplinary level

macro \ \ > Institutional level

meso\ \ \ = Department/unit level
micro\\ ) / »  Individual instructor/classroam level
safe space

institutional
commitment

informal
safe

€

leadership qsaie
exible

nat.momentum
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Why thei prsentation? - |C &

EM COCRIAGCAO
[ )

“While staff development is mostly organised by

HEIs, national initiatives are acknowledged as

useful and needed, notably for initiating changes
BETTER

and providing directions for future developments

in learning and teaching” THAN
Zhang, T. (2025). Staff development in learning and teaching at European EV E R

universities. Brussels: European University Association.
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EPIC: challenges & successes =P|C,

Cofinanciado po r
[ ]

POLITECNICO E Instituto Politécnico o ) UNIVERSIDADE L ~ j REPUBLICA ++., | Financiado pela
m e DPEnll_'IIE}EE‘NICU |PVC de Viana do Castelo a niversidade de aveiro Ill BEIRA INTERIOR “\; PRR £ PORTUGUESA  -...0 UnidoEuropeia

M.

theoria poiesis praxis porocac NextGenerationEU

iversidade do Minho




Transformavel?

mega #  Cross-institutional or disciplinary level
macro \ = Institutional level

meso / #  Department/unit level

micro »  Individual Instructor/classroom level

Frake-Mistak, etal. "Reimagining the 4M Framework in
Educational Development for SoTL" (2023).
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E ainda... (um mini-buffet) =P|C,

1. Modernizacao e Digitalizacao dos Espacos de
Ensino e Aprendizagem

2. Mapeamento de praticas aprendizagem ativa -
. . (D
3. Prémio de reconhecimento EPIC 3
. ~ . . 7p]
4. Avaliacao da experiencia dos estudantes 5
5. Avaliacao da transformacao §
. ~ . ~ ~ o
6. Capacitacao para a avaliacao a transformacao o
. . ~ . O
7. Dinamizacao de comunidades EPIC e <-E>
Mobilidade =
S
O
I
) . . jo ‘ o L
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https://unsplash.com/pt-br/@tcooper86?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/pt-br/fotografias/comida-cozida-na-mesa-1R7iHPt63Lc?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText

Desafios atuais na concretizacao do projeto = 2| C, i

1. Dinamicas financeiras institucionais, de
regras de financiamento

2. “Foco na meta ou no processo?”:

historico e alinhamento em aspetos

estruturais

Estudantes

Tempo de qualidade para reflexao

Demonstrar transformacao, SOTL

Staff: estrutura interinstitucional,

knowhow

7. Nivel de penetracao

o e W
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A need for inter-institutional cooperation =P | C,

At the same time, HEIs across the EHEA increasingly pay
attention to their learning and teaching strategies, while

strategy implementation, capacity building and the

need for increased inter-institutional cooperation are

ongoing issues for discussion and peer learning.

Zhang, T. (2025). Staff development in learning and teaching at European universities.
Brussels: European University Association.
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Futuro? Apoio da tutela

Conselho Nacional
para a Inovacdo Pedagdgica
no Ensino Superior

A acdo social deve ser revista numa perspetiva integrada que visa 0 sucesso e o
bem-estar dos estudantes. As estratégias para 0 Sucesso e para o bem-estar devem
estar assocladas as estratéglas de iInovacao pedagogica, tal como preconizado pelo
recentemente criado Conselho Nacional para a Inovacao Pedagogica no Ensino Su-

perior. As residéncias de estudantes sao instrumentos essenciais para a integracao,
Promover a qualidade e adaptacao aos novos desafios:

o Continuar a desenvolver instrumentos que incentivem as Institui-
coes do Ensino Superior a desenvolver uma cultura de mérito em to-
das as suas atividades de educacdo, investigacdo e inovacdo;

o Continuar a apoiar o Conselho Nacional para a Inovagao Pedagogica
no Ensino Superior para que este promova a inovacao pedagogica

Financiado pela
Unido Europeia
NextGenerationEU

REPUBLICA
PORTUGUESA




+  Cross-Institutional or disciplinary level

- Institutional level

|‘J|-l||:qr1|1|r-lr|l:;'l.|n|1 v

Individual Instructor/classroom level
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Portugal, 20241l
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Post-pandemic Recovery & Resillience Plan

/ inter-institutional centers, 49 institutions: 20 M
€

Inovacao e Modernizagao Pedagoégica no Ensino Superior | Criacao de Centros de Exceléncia
de Inovagao Pedagdgica:

Criacao de 7 Centros de Exceléncia para a Inovagao Pedagoégica, com destaque para as areas
nao tecnoldgicas (ciéncias sociais, ciéncias humanas e artes); participag¢ao na criagao do
Conselho Nacional de Inovagao Pedagogica no Ensino Superior;

PEDAGOGIA CEC:M

X X [ CINEW‘::;;'ES“DOS MEDIA

I N ov3 P SOUTH AND ATLANTIC
P PEDAGOGICAL INNOVATION
CENTRO DE INOVAGAO PEDAGOGICA & EXCELLENCE NETWORK I k . ‘ N O RT E
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Recursos e infraestruturas
dedicadas aos Centro de Exceléncia EPIC

EPIC DXP - Plataforma de Experiéncia Digital

Plataforma digital que da suporte e visibilidade as atividades de desenvolvimento pedagdgico do EPIC,
promovendo a partilha de capacidades, experiéncias e recursos entre membros para acelerar a qualidade

e o impacto institucional.

Principais Recursos e Funcionalidades

Catalogos de Formacao: Catalogos EPIC, de membros e unidades,
com sistema de pesquisa e inscricao integrada

Sistema de Recomendacao: Chatbot inteligente que identifica
necessidades e recomenda formacoes e recursos adequados
Repositorio de Recursos: Recursos pedagdgicos alinhados com
percursos formativos e acessiveis através de LMS

Comunidades de Pratica: Espacos para networking e partilha de

experiéncias entre docentes

r4 O EEE—— o oa » .
POLITECNICO Instituto Politécnico R .
IPCA B EEULLIIEIIEE\NICU IPVC  de viana do Castelo a niversidad de aveiro

s o EXCELENCIA
PEDAGOGICA
E INOVAGCAO
o EM COCRIAGCAO

Perfil Individual: Perfil pedagdgico com histdrico, certificados,
infograficos de progresso e integracao ORCID

Projetos Inspiradores: Montra de projetos premiados e praticas
pedagdgicas inovadoras com curadoria

Gamificacao: Sistema de badges associado a acoes dos
utilizadores e frequéncia de formacoes

Integracao LMS: Interoperabilidade com Moodle para gestao de

acoes e automatizacao de certificacao

NcClado por
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