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Introduction

= Title: Research Infrastructures for the Future
of Ukraine: Roadmap for Sustained Growth
and Recovery (RIFF)

= Starting date: 1. 9. 2025
= Duration: 36 months
= Budget: 2 million EUR
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Objectives

%R'FF Research Infrastructures for the Future of Ukraine




Partners

COORDINATOR: Masaryk University (MUNI), Czechia

Deutsches Elektronen-Synchrotron (DESY), Germany

European Future Innovation System Centre (EFIS), Belgium

Leibniz Institute for the Social Sciences (GESIS), Germany
Institute of Molecular Biology and Genetics NASU (IMBG), Ukraine
Institute of Systems and Computer Engineering (INESC), Portugal
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Kyiv Academic University (KAU), Ukraine

Kharkiv Institute of Physics and Technology (KIPT), Ukraine

Lviv Polytechnic National University (LPNU), Ukraine

National Academy of Sciences Ukraine (NASU), Ukraine
National University of Kyiv-Mohyla Academy (NaUKMA), Ukraine
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National University of Life and Environmental Sciences of Ukraine
(NUBIP), Ukraine

Jagellonian University (SOLARIS), Poland :
University of Milano-Bicocca (UNIMIB), Italy ' ¥
(Associated) National Research Foundation of Ukraine (NRFU), Ukraine
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Capacity Building Aligned with the Six ESFRI Domains
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RIFF Open Call for Research Infrastructures

Bottom-up activity to see interest and ambition of UA institutions to host research

infrastructures
= Call opening: April 2026
= Callclosing: 17 July 2026

= No funding associated if selected to roadmap

= Possibility to apply as individual institution or as a consortium (very new in UA)
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RIFF Open Call for Rls - Overview
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institutions

139 existing RIs (track 1)

A2 future Rls (track 2)

Applications by region

20 40 %O-BHOO- 1 04

1 3 Chernihiv 32
Oblast Sumy
Ztgtom r Oblast
blas{ Kyiv
Lviv Oblast Oblast
i Poltava :
Temopll v Kharkiv
Oblast Pherkasy ~ Oblast Oblast
Oblast
4 lvano-
Zakarpattia Frankivsk
Oblast Oblast Chemivtsi
Oblast Dnipropetrovsk
Oblast
Mykolaiv Zaporizhzhia
Odesa Sblast Oblast
Oblast

The grey colour indicates that no applications have been
submitted in the region.



TOP 7 institutions based on applications submitted

1. Igor Sikorsky Kyiv Polytechnic Institute (8)
2. National Science Center "Kharkiv Institute of Physics and Technology” (7)
applications
3. Volodymyr Dahl East Ukrainian National University (6)
4. -7 place:
* S.l. Subbotin Institute of Geophysics (4)
* Lviv Polytechnic National University (4)
* National University of Life and Environmental Sciences of Ukraine (4)

* Sumy State University (4)
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Applications by domain

PSE is the dominant domain Track 2 Key Findings (new Research Infrastructures):
= H&F has the most future Rls
= Limited plans for the creation of ENE Rls

Applications by domain

m DIGIT
m ENE

ENV

H&F

m PSE
m SSH
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Rl types

Local Rls (127 in total) dominant across

domains

Distributed RIs (32intotalis

highly represented in the H&F domain (13/33),
followed by ENV (6) and PSE (5).
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Distribution of RI Types Across Different Domains
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Rl Label & Operational Status of Rls

131 applicants are either centre of collective use of scientific equipment, or
national key laboratory, or object of national heritage

Operational Status of the Research Infrastructures Most Rlis are

Woringwihout damage operating

Working despite damage Wit h O ut d a m a ge
Currently not operational (applications for

the second track only)

Undergoing modernization/repair 12

Operation ceased due to damage; awaiting 4
update/repair
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War damage 119 out of 179 applications
provided war damage information;

Self-reported (no cross-checking) with a margin of error (10-15%) due to double counting

Consult other reports on war damage: UNESCO/NASU data prOVided at the level of an
institution:
War effects on human capital equipment 12.4 mln EUR

o laboratory building 2.5 bn EUR

2500

2000

1000 2225
500 1141 1433
. 363

Moved (incl.abroad) Joined Armed Forces of Leftthe institution for  Joined the institution
Ukraine other reasons after Feb 2022

Researchers m Technical personnel
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War damage - loss and gains

Primary negative impacts: Physical &
operational damage to Rls

Losses and gains — categories

Other

Physical & operational damage to
research infrastructure

International cooperation — adaptation
and gains

Supply chain, logistics and financial
constraints

International cooperation — Josses and
disruption

Human capital erosion

Domestic cooperation
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. i gy Foais: @ S Significant constraints in
logistics, financing and
supply chains

42

Mixed responses regarding
international cooperation

Lower, yet ongoing challenges
in domestic cooperation and
100 50 0 human capital loss



War damage — expansion on the loss and gains

Most f tL ted Power and heating constitute the most prevalent issue, followed by

oS r.equen y re.por e direct damage to the buildings and interruptions to the supply chain
= Physical & operational damage essential for experiments.
" Supply chain & longtlcal problems A missile strike shattered nearly all

= Access & Displacement windows in the institute buildings and

destroyed part of the wet-chemistry
glassware, temporarily halting analytical

. Negative _ Mixed . Positive work.

Chronic power and heating Instability

39 Displacement was not
among the most frequently

- E cited problems, yet i
_ remains high on the list.
7

_7 The university was
relocated to another region
o eaopment o soue sars I - D e osng aocess
consumables, equipment and spare parts to its main campus,

Supply chain, logistics and Increased costs of equipment H
financial constraints materials and Intemational travel _ " laboratories and

Loss of domestic customers, contracts _ i experimental installations
. o in the occupied territory.

10

Direct kinetic damage to buikdings,
laboratories and equipment

Loss of access to occupled or
frontiine territory and forced
relocation

Physical & operational damage
to research infrastructure

Restricted access 1o leld sites,
alrspace and manne areas

Destruction of unigue instrumeants
collections and long time seres

o
2
W
o
4

-]
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War damage - expansion on the loss and gains

The paradox of international cooperation

While the war closed the doors to traditional academic consortia, won Horizon Europe grants and signed
mobility, it forced open new, strategic doors to EU/US and memoranda with major foreign partners

other partnerships.

International cooperation -
adaptation and gains

International cooperation —
losses and disruption

Other
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Since 2022, the institutes/universities joined new EU

Cooperation topics
moved toward war-
related applied

Coordination meetings, consultations and
planning of experiments moved online, preserving
commumcat;o’t: w:dth parltn:rs e|I/(e;)1 as short visits questions - wartime
and hands-on lab work became scarce. medical care,

. Negative . Mixed . Positive rehabilitation,

mental health,
environmental
Expansion into new EU/US consortia, ap
Hotlzon Europe grants and new pantners damage assessment
maintaining existing partnerships recovery - attracting
Reoriented research agendas toward war

Impact, recovery and defence-relevant _ 16 new foreign partners.
toples

VAU ORI IlWehins and _5 Targeted material support from foreign partners
virtual visitorships abroad (servers, scanners, computing hardware, key
Forelgn humanitarian and - 5 » instruments...) often channelled through EU-funded
iresedDhe Suppon instruments or national libraries and academies.

Reduced academic mability and
cancellation of in-person events

36 . .
Regular foreign trips for
Specific nemational projects, . . . . .
grants or chinical studies suspended _8 internships, joint experiments
A 3 of '°3' \ Certain projects could not be delivered and conferences were largely
ermination of cooperation with ope . . . .
Russian institutions -2 after mobility restrictions prevented the lost, sharply reducing direct
planned research visits. contact with partners in the

Cooperation broadly maintained without _ ; EU/US
major reported change ’



War damage - expansion on the loss and gains

Cooperation with Ukrainian partner institutions slowed by
their own damage or relocation, mobilised staff, uneven
regional working conditions and reduced funding.

Intensified inter-institutional
B vesaive B wixes [ Positve cooperation within Ukraine focused
on digital technologies, unmanned

el 4

Strengthened domestic cooperation -3 assessment and post-war recovery.
around defence, dual-use and recovery —

Domestic cooperation

Personnel outflow: emigration,
internal displacement and mobilisation

Restrictions on international travel 7
for men of draft age

31
Human capital erosion

Loss or reduced availability of qualified staff owing
to relocation abroad, internal displacement,
mobilisation into the Armed Forces or
reassignment to defence duties.

Border-crossing restrictions on
mobilisation-age male staff specifically
identified as a barrier to conferences,
internships and joint field work.
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What happens in Ukraine
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My trip to Ukraine — October 2025

* Visited cities: Lviv, lvano-Frankivsk, Kyiv
* Why to go there?

Support our project partners

Experience first hand

Symbolise that we care

Research
Imfrastructures

R I F F foor Bhe Futiire
af Ukraine
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Attack on the building of the National Academy of Sciences of
Ukraine, 28 September 2026

28th September 2026 MUNI




Russia Continues to Strike Ukrainian Science & Education

2 July 2026 20 September 2026

Palladin Institute of

Sumy State Universit
Biochemistry y y

Airstrike heavily damaged main
academic building and
surrounding campus structures.

Heavy shelling caused fires,
destroying key research facilities
and equipment

21 September 2026 28 September 2026
Zaporizhzhia National

. . Presidium of NAS Ukraine
University

Jet-powered drone set historic
headquarters ablaze, causing
casualties and severe destruction.

muUiI

Drone strike set fire to historic
building that is a cultural heritage
landmark.




Ukrainian Government's Priority Action Plan for 2026-2027

* Up to a 50% salary increase for research staff based on the results of state certification;

* 2,650 state scholarships for research and academic staff based on the results of ranking within the
National Researcher System of Ukraine

* Achieve at least 50% of the Roadmap indicators for Ukraine’s integration into the European
Research Area (ERA)

* Increase by 50% the number of Horizon Europe applications submitted under open calls

* Increase to 30% the share of heads of research institutions with approved key performance
indicators (KPIs)

* Increase to 30% the share of core funding for research institutions based on the results of state
attestation

* Increase to 15% the share of business enterprise expenditure on research and development (R&D)

* Double the number of publicly commissioned research projects addressing national security and
defence needs, Ukraine’s recovery and the transformation of its economy

P— MUNT



Reforms: From block funding to performance
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Thank you!
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