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The goal for Get an understanding how to use foresight to
the sessions shape the future of your university finances:

and how to
get there

* Explore external key drivers of change and their possible
impact on university finances over the next 5-10 years

« Learn about forecasting

* Develop strategies to mitigate risks and amplify opportunities

- Leave with concrete tools to use for your work

-



eua i,
Overview of

session 1 11.15-11.25 Introduction
11.25-11.35 Future 4 square game - Icebreaker

11.35-12.00 Environmental scanning exercise
(STEEP analysis)

12.00-12.10 Forecasting
12.10-12.25 What if?! - Future wheel |
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It is neither about looking into the crystal ball!

Creator: allanswart | Credit: Getty Images/iStockphoto 4
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.... Nor about accurate predication!

Creator: Unya-MT | Credit: Getty Images/iStockphoto
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It is about...

caring and preparing for the future

engaging with the future in a creative way

starting with the present!

developing evidence-informed pictures of possible futures
“bold assumptions lightly held!” (Institute for the Future)
What if?

Purpose: see what are possible and plausible future
developments to take action in the present to shape the
future according to your vision

Go from “foresight to insight to action” (= increase
agency!)
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Time to play:

Future four
square game
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What
developments in
the external
environment will
influence your
university’'s
finances in the
next 5-10 years?

-



Forecast 1: | l VW Ty

Europe’s
resurrection

Source: EUA (2025): Universities and competitiveness
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FORECAST: EUROPE'S RESURRECTION

Political

Focus on economic
policies: investment in key
technologies and attraction
of international top talents,
otherwise restrictive
migration policies.
Ceopolitical Europe: Defence
union and European army
in a wider EU (Ukraine
enlargement).
Mationalists become
marginal.

Economic

European economy
flourishes again: private

investments are increasing,

but people have to work
long hours due to labour
shortages.

Source: EUA (2025): Universities and competitiveness

Societal

Demographic decline can
only be partially countered.
Pro-active immmigration
policies have only been
developed recently as
previously conservative
governments had adopted a
hard line on migration.

Technological

Europe specialises in
key technologies for

sustainability.

Environmental

Climate change remains a
huge issue, but Europe is
among the fromtrunners fior
technolegical solutions.
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Forecast 2:

Tech oligarchy
under US
hegemony

U LOCraly

Source: EUA (2025): Universities and competitiveness
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FORECAST: TECH OLIGARCHY UNDER U5 HEGEMONY

Political

European decline with the
end of liberal democracy.
Extreme nationalist parties
are in government in key
countries.

Europe has become a vassal
state of the US. The US
has appeased Russia by
imposing the end of the war
on Ukralne.

Economic Societal

The European economy is
fully dependent on the US.

Demoeraphic decline canmot
be countered by immigration
due to nationalist policles,
but Alftechnology replaces
people wherever possible
(e.g. health care sector).

Human rights are restricted.

Source: EUA (2025): Universities and competitiveness

Technological

Technology is imported from
the US in exchange for an
open market.

Environmental

Climate change is
accelerated as international
climate goals were abolished
and a deepening agricultural
crisis is ongoing.
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Forecast 3:

Fragmented
society
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Source: EUA (2025): Universities and competitiveness
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FORECAST: FRAGMENTED SOCIETY

Political

Political institutions remain
in place, but are too weak to
gOvVer.

MNeither democratic, nor
extreme forces have
managed to remain in power.
Alternative modes of
governance develop in
parallel.
Decision-making is
fragmented between
politicians, big tech
companies and local
councils.

Crypto currencies flourish as
a parallel system.
Alternative forms of working
are Commaon.

People rely on themselves
to compensate for a lack of
social security and pensions
as the public system is
too weak and reduced to a
i ni .

Heightened volatility.

Source: EUA (2025): Universities and competitiveness

Societal

Many people focus on local
forms of self-organisation
and use digital technologies
to connect globally with
people with comman
interests.
Demographic decline in
Europe continues.

Technological

Besides the big private

providers from the US/China,

alternative, open source etc.
technologies flourish among
those who have the skills/
knowledge to use them.
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eud

Environmental

Climate change remains 2
huge challenge.

Lacal initiatives for resilience
are developing (such as
cooperatives for local energy
production, car sharing).
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eua i,
Overview of

session 2 10.00-10.15 What if?! - Future wheel

10.15-10.35 Shape the future into your direction
10.35-11.00 Group work presentations
11.00-11.10 Wrap-up and closing
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What would it mean for your university’s

finances if the respective THID-ORDER
CONSEQUENCE

event/development becomes reality? THAD-0RDER

CONSEQUENCE

Example: demographic decline

FIRST-ORDER

First-order impacts: & coneatene
- Less young people, declining student
FIRST-ORDER FIRST-ORDER
numbers > CONSEQUENCE Example: CONSEQUENCE
. . . , demographic
- Aging faculty; staff leaving for pension; - decline
staff shortage
. FIRST-ORDER FIRST-ORDER
THIRD-ORDER fr— CONSEQUENCE CONSEQUENCE
Second order impacts: oy .
- Less funding for L&T
- If those leaving for pension are not 1860 et

replaced, decrease in staff costs



Working with
uncertainty:

Every future event
has a different level of
(un)certainty: some
are critical
uncertainties that
should not be ignored

-
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Grey rhinos: An obvious, highly probable, and
high-impact threat that is widely ignored despite
staring us in the face. (e.g. climate change,
demographic decline, or systemic cybersecurity
vulnerabilities).

Black Swan: A highly unpredictable, rare,
and unforeseen event that has a massive
impact, often rationalised in hindsight. (e.g.
Covid-19 pandemic; 09/11 terrorist attacks)

17



Take account of the
different levels of
uncertainty, impact
and risk of external
developments for
the university and
its finances

Uncertainty
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. Impact

Risk
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Mitigating risks and amplifying opportunities — 20 minutes e u a EUROPEAN

What can you do to mitigate
the negative effects of the
external development on
university finances?

What are possible Q

opportunities you can use
to amplify positive effects
on university finances?

Uncertainty Impact

v

Risk

-
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Main outcomes of the work in small groups

2-3 minutes per group

Picture: magnific.com (free)
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eud s,
Your main takeaway

e \What is one important insight for you from the two sessions?
e \What roles does this call you to take at your institution?

e \What is one concrete action you can take in the coming
days/weeks to use this insight for your own work at your
university?
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Anna-Lena Claeys-Kulik
EUA Senior Adviser for Policy Coordination and Foresight

Connect on LinkdedIn in
Email: anna.lena.kulik@eua.eu
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