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RSSD- timeline

1st Intra-Institutional Supervisor
Training/Development (TUD)

2001

2011

• UCD- RSSDp
• NAIRTL - National Guide
• EUA-CDE
• Universitas 21 /U21

. 

• NFDE I - National 
Framework for 
Doctoral Education 

• IUA Skills Statement

2015

2013-19

• U21- Global Perspective & 
Collaboration- RSSDp / Natl. Funding

• ORPHEUS / PRIDE
• Masterclasses/Seminars
• 5 Partner Governance / Practices

Research-Report
• Epigeum- online delivery

. 

• RSSD- Framework- serious
support – community driven

• Responsive T Skills Portfolio
• Stage specific
• Recognition of practice- awards
• Career stage relevant
• COMMUNITY VOICE
• Strategy – policy?

2019/20

2025

• Accreditation
• Inclusive Framwork-

research career life-cycle
• Lifelong learning
• National approach- QQI

SPII

SPI

• UCD/TCD/RCSI- RSSDp- Inter-
Institutional

• Tskills- Review & Alignment

IUQB
UKCGE
SRHE
ACGR

2022-23

• IUA- National Seminar Series
• Supervisor Conference
• National Forum Funding
• Online bespoke training
• COMMUNITY VOICE
• PROMOTIONS / 

PROGRESSION

• UU-UCD-TCD-QUB- HEA
• CPD-HUB /AWARD
• PhD4Moz- HE
• RSVP- UKRI
• Co-ARA- WG
• EUA-CDE TPG

2005



Doctoral education in Europe: current 
developments and trends (April 2022)
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Research Supervisor Support & Development - Ireland

Zero to ‘Nice to do’

• Cross institutional
• Trial and error
• Policy – where could this ‘fit’
• IUQB- UKCGE – ACGR (Irish / UK / Aus / NZ)

2005-2010- SALZBURG EUA-CDE

•  Explicit research student skills
•  Explicit supervisor development
• RSSD programme – UCD
• NAIRTL – funding & national guide
• Universitas 21- global perspective
• Student – supervisor messaging- consistent



We ‘should do’- role of supervision ‘seen’
Doctoral Education- Ireland

• National Framework Doctoral Education (NFDE)
• IUA Skills Statement – research student skills
• FUNDERS – EU / IRC 

UCD – Engage / partnerships / funding

• UCD/TCD National Forum Funding
• UCD-TCD-RCSI- collab  + U21 (Interinstitutional)
• Masterclasses / symposia
• U21- Partner practices / governance
• Orpheus- Quality in Doctoral Education
• PRIDE – Professionals **
• Epigeum – online delivery provision



EUA Review – QQI
Positive - Training Mandatory

• Multiple support approaches
• Community driven / accountability
• HOW TO CAPTURE- Framework
• Policy Impact / strategy
• University working group

National approach - UCD

• National Seminar Series (IUA)- QQI interest
• National supervisor conference
• Progression / promotions criteria
• Award for recognition- Dean’s Award
• Dissemination – RSSD Framework
   - The Making of Research Supervisors
• Growing partnerships with significant outputs
• Credibility



RSSDf - RSSD working group

 - RSSD training programme - RSSDp 

 - Online / in person supports / symposia / website HUB

 - Induction- new supervisors- fundamentals

  & refresher programme

 - Capturing experience – portfolio / register

 - Dean of Graduate Studies 

     Award for Excellence in Doctoral Supervision

 - Promotional tool – Researcher Development Framework

 - Impact - experienceRSSDf

Research Supervisor Support & Development Framework 



21 Doctorate Awarding Nations

• Mandatory induction*  - Australia, Sweden, UK
• Mandatory refresher programmes -  Australia, Denmark, UK
• CPD for supervisors -  Australia, Canada, Denmark,  Ireland, Sweden & UK
• Mentoring – Australia, Canada, Ireland, Russia, UK
• Recognition & Reward- Australia, Canada, Denmark, Ireland, UK & US
• Workload allocations – Brazil, France, India, South Korea, Spain, Sweden, 

Turkey & UK

75% of doctorate output globally

Select, support, recognize & reward supervision

International Centre for the Comparative Study of Doctoral Education 

*50% programmes less than one day
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IUA-22/23

Horizon-Europe -24

UCD-TCD-RCSI- 2011-23

ORPHEUS 22/24Working together
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£4.6mil

Funding



• Research Environment
• Outcomes
• Admission Policy & Criteria
• PhD Training Programme
• Supervision
• Assessment
• Graduate School Structure

Cross pollination*



Universities should invest in the training 
of supervisors, enabling them to 
embrace their roles fully and ensure that 
the doctoral school plays its supportive 
role.

The core and advanced 
recommendations outlined in the 
Best Practices, are designed to aid 
institutions keep quality assurance 
in doctoral training steadfast, in an 
ever changing and demanding 
academic environment.

Europe & 
International

Role of supervisor
Role of researcher
Role of institution
Training & professional 
development
for supervisors

Cross pollination*



There is more 
coming now..not 
down the track!!!



Generative AI
Impact on how we do research and on what we research

How we determine / measure doctoral learning / teach it?

How we measure value and impact- assess



….is a collective of organisations committed to 
reforming the methods and processes by 
which research, researchers, and research 
organisations are evaluated.

The Coalition for Advancing Research Assessment (CoARA)



Professional Developments

EUA-CDE – research assessment

- Supervisors are interacting with the most vulnerable party to changes in research 
assessment – their role is key 

 - The supervisors themselves and their open mindedness is key

-  How is supervision taken into account and how is it reflected in their research activity 
and  career progression?

- Supervisors need to be able to instil in research students, the importance of what they 
research    and publish in the broader context, what is the impact? 

-  Supervisor + research student = doctoral research…supervisors have supervised this doctoral 
research - this is linked to how students and quality supervision will be assessed

Stéphane Berghmans / EUA Director Research and Innovation



• Research supervisor support & development across  researcher 
lifecycle – in/out academia (RSSDf- evolve)

• CPD- Continuous/ career-long / stage relevant professional 
development with impact – 

 UCD/UU/QUB/TCD All-Island Research Supervisor CPD HUB
 RSVP -  4.2mill UKCGE 
 PhD4MOZ HE (Orpheus/UCD/KI)
 CoARA WG – UCD/Orpheus (research assessment)
 COLLABORATE  - IUA – U21 – Orpheus – UKCGE
 

• Proactivity – research assessment / Gen AI / Open Science 

• Standards - Strategy / policy / commitment- Train the Trainers 
(Orpheus- 10 unis), Salzburg Principles, NFDE, Best Practices….

• Appropriate recognition for supervisors -  Ireland ‘inc

• SUSTAINABILITY - community

2025
Proactivity is needed



Challenges

Value recognition
Leadership changes
Continuity
Cultural change
Credibility
Engagement
Sustainability

Growth is not  just a matter of learning new information, but of unlearning old limits      Alan Cohen



Strategy in action (and in hindsight!!)- lessons learned

 - Funder criteria- driver
 - Community – co-creation all stakeholders / champions
 - Clarity- messaging- framework
 - Consistent development – 360 consistent view- national approach
 - Proactivity less reactivity – innovative thinking
 - Strategic sustained partnerships – critical credibility (thank you Salzburg Principles I/II)

 - Sharing / dissemination
 - Creativity

People change culture!



Sustainability

• University ‘value’  & demonstrable commitment 
(strategic resourcing / policy)

• Academic Development – awareness & recognition

• Core of research – student / research project / 
supervisor

We are what we do repeatedly, excellence is a habit, not an action..  Aristotle



Thank you very much
Go raibh míle maith agaibh

janet.carton@ucd.ie

2005       Salzburg I/II   2025
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