
How can the supervision of doctoral candidates be improved 
through the monitoring of structured Status Talks?
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1. Regulations at the University Jena: Why Status Talks?

• successful working atmosphere
• Strengthen the cooperation between doctoral candidate 

and supervisors
• goal-oriented doctorate
• improve information and knowledge exchange
• help to minimize or resolve conflicts
• development of the doctoral candidate 

• Guidelines for the doctoral phase (2021) and for the 
postdoc phase (2024)

• Guidelines on fixed-term employment (2015)
• Guidelines for permanent academic positions (2016)
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3

1. Regulations at the University Jena: Status Talks for doctoral candidates

Performance review Status Talks Career Talks

For whom all employees doctoral candidates Postdocs

Participants all superiors superiors and supervisors superior and one 
additional professor

Key aspects daily work Status and progress of the 
dissertation, objectives for the 
coming year, support from involved 
supervisors, needed resources, 
Agreements and arrangements

Career opportunities 

Frequency yearly yearly Second year, before 
the contract extension
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2. Results of the evaluation (July-October 2023)

Who What Return rate N

Doctoral candidates supervision agreement, status talk 24,2 % 1016

Postdocs career talk 29,8 % 231

Supervisors supervision agreement, status talk, career talk 24 % 151

Dr. Michael Wutzler, michael.wutzler@uni-jena.de

N: doctoral candidates 1016/604, supervisors 147/135/95, postdocs 231

29% 38% 33%

1 to 2 3 to 5 6+

97%
90%

72%
83%

52%
86%

supervision agreement doctoral candidates
supervision agreement supervisors (all or most are available to me)

status talk doctoral candidates
status talk supervisors (annually or more often)

career talk postdocs
career talk supervisors (with most or all postdocs)
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How did the conversation come about?

64%

45%

28%

18%

17%

13%

2%

Doctoral candidate initiated

Supervisor initiated

Routine at the work area

Contract extension

spontaneous

other way

supervision agreement

• 38% more than one other person took part
• 5% named colleagues or other doctoral candidates

N: doctoral candidates 603
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Awareness and use of the guideline for Status Talks

21%

Do doctoral candidates know the guideline?

yes no

11%

Do doctoral candidates use the guideline?

70%

Do supervisors know the guideline?

43%

Do supervisors use the guideline?
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N: doctoral candidates 877, supervisors 131

25%

25%

27%

protocol

structuring

preparation

How do supervisors 

use the guideline?
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97%

81%

81%

74%

87%

56%

88%

73%

56%

57%

53%

47%

65%

54%

9%

supervisors

94%

69%

60%

60%

58%

53%

44%

37%

32%

28%

29%

26%

17%

15%

2%

Status of the work

Methodical difficulties

Time and work planning

Milestones

Publications or lectures

More precise definition of the doctoral topic

Personal difficulties

Conferences, further training or research stays

Required and available resources

Cooperation and communication

Other work tasks

Employment or financing

Career opportunities after the doctorate

Work-Life and family-Balance

Other

doctoral candidates

Which topics do they discuss?

Dr. Michael Wutzler, michael.wutzler@uni-jena.de

N: doctoral candidates 606, supervisors 125
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How are the status meetings rated?

N: doctoral candidates 595-604, supervisors 123-125
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79%

78%

27%

25%

19%

71%

58%

67%

16%

55%

61%

64%

8%

Appropriate framework conditions for the…

Planning of the next steps

Funding

Career options after the doctorate

Work-Life and Family-Balance

Improve the cooperation

Pursuing goals consistently

Address personal concerns and difficulties

No recognizable benefit for doctoral candidates

doctoral candidates supervisors
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3. How to improve supervision

• Awareness of the guidelines

• More information (e.g. welcome days)

• Identify necessary institutional support activities 

• regular training

• counselling

• workshops

• Promote a routine for Status Talks

• Adapt the guide for Status Talks

• Revise the supervision agreements and interlink them more with 
Status Talks
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Thank you very much for 
your attention!

Dr. Michael Wutzler, michael.wutzler@uni-jena.de


