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EUA MEMBERSHIP MAP AS OF 18 APRIL 2012

Countries with EUA collective members

Countries with no EUA collective members
Members per country
Andorra

Holy See

EUA has 25 Affiliates. They have not been
integrated in the above map as they do
not correspond necessarily to national
bodies (please see www.eua.be for full list
of members).
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Astrengthening institutional
governance & leadership
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Apromoting partnerships in
higher education & research
within Europe and beyond
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European Association for International Education

EURASHE NAFSA

/ A — I

|II American Council on Education E N Q A
o J Cenfer dor instifufaral and Inberrational Iniatves eS U
ASSOCIATION OF EUROPEAN ASSOCIATION

COMMONWEALTH I AURANCE

Association of Universities
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Improving knowledge & practices

(- )
TRACKIT ( DOC-CAREERS I h
frends MAuNimo AN
l}’EASRPION&SRIIBI}GE
J
European Higher
Education Area & Research & (" collaborative )
Internationalisation Innovation Research
Full Costing
- Quality Governance
Management Autonomy & ~\
EQC Funding Al HEINA
University Autonom
MAP-ESG in Europey @®®6y
Rankings Review T
N FSRUM  DEFINE



http://alfapuentes.org/portal/
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Financial
sustainabllity

A Identification

Institutional autonomy

Autonomy Scorecard
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E UA @@k on funding

Major projects
EUDIS 2008-2011
European Universities Diversifying Income Streams

EUIMA Full Costing 2009 -2012

part of the project  European Universities Implementing the
Modernisation Agenda

DEFINE 2012 -2015
Designing strategies for efficient funding of higher education in Europe

Some of the policy work :

Monitoring of the impact of the economic crisis on higher education
via the Public Funding Observatory

Input to debate on simplification of funding schemes and on the
upcoming Horizon 2020 programme  (rules for participation)
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European University Association

Public Funding
Observatory

Trends in public funding of
higher education in Europe
over the period 2008 -2012

I Overall increase compared with 2008 . .

M Overall stable situation o
I Overall decrease (up to 10% cut compared with 2008)

I Overall decrease (over 10% cut compared with 2008)

© European University Association

= Specific case/see report
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E UA @@k on autonomy

= Autonomy as a central policy issue for EUA

u Subject of policy declarations and conferences

= Exploratory Study on University Autonomy in Europe
(2009 )

U Sketches broad trends in university autonomy and
governance in 34 higher education systems

=  Autonomy Scorecard (2009 -2011)

U Maps and compares university autonomy and accountability
through a set of common indicators
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University autonomy and funding

= Correlations exist between autonomy and

U Performance, quality, degrees of income diversification,
more sucessful internationalisation, efficiency and
effectiveness

= Financial autonomy is key to allow university to develop
partnerships, borrow money, keep surpluses

= Staffing autonomy is key to recruit the adequate staff profiles

= BUT: Holistic reforms needed, accompanied with appropriate
support for skills and structure development
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Organisational

ASelection
procedure/
criteria for rector

ADismissal/ term of
office of rector

Alnclusion/
selection of
external members
in governing
bodies

ADeciding on
academic
structures

ACreating legal
entities

Financial

ALength/ type of
public funding

AKeeping a surplus
ABorrowing money
AOwning buildings
ACharging tuition
fees for national/
EU students
ACharging tuition

fees for non -EU
students

Staffing

AStaff recruitment
procedures

AStaff salaries
AStaff dismissals

AStaff promotions

Academic

ADeciding on
overall student
numbers

ASelecting students

Alntroducing/
terminating
programmes

AChoosing language
of instruction

ASelecting QA
mechanisms/
providers

ADesigning content
of programmes
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How autonomous are Europe’s universities?
Select one of the countries on :?:'
the right to find out. -

ety
eay®
aa :: "t’-l:l:: - .
H-1H Nugy S0t slauns wan
:tq..' .:zt :::-'Il " :'..tl'.. Fhyy
n::::::. ....': tesst :::::::::: ':'t:‘
s l:t*.'..*t". * e
. oo,
Finland S, it The Netherlands Portugal
. . . e & '.‘“"' . ) ) . . 0 0
3rd in Organisational &}?}:—}:-., «+ 13th in Organisational Ty (ML T
" " . .*'.‘ .:' ll':::‘: tl"":,l'.l-.l':::: i H "
HH +¢ 16th in Financial "'"".:':"':':"‘3 5th in Financial Snas ‘:'-'.":':‘:",:' Tth in Financial
L] + . . anaiee o . O : .
.='l-::‘:‘:§:¢ 6th in Stafﬂng .==l'.-'-' ‘0: 13th in Stafflng * 18thin Stﬂ[flﬂg
X X ’1‘0 . .
21st in Academic

5th in Academic 23rd in Academic



http://www.university-autonomy.eu/
http://www.university-autonomy.eu/
http://www.university-autonomy.eu/

