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European University Association  

47 countries  

34 rectorsõ conferences 

870 members  

 

  

Strong Universities for Europe  





Mission 

To place universities at 

the centre of the 

development of a 

Europe of knowledgeé 



Á é through policy work and 

projects on higher education 

and research  

Á strengthening institutional 

governance & leadership  

Á promoting partnerships in 

higher education & research 

within Europe and beyond 

EC President, José Manuel Barroso  
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Full Costing 

Collaborative 

Research 

DEFINE 

http://alfapuentes.org/portal/


The Governance, Autonomy 

and Funding Unit  



1  
ÅIdentification 

of full costs 
of activities 
and projects  

ÅDiversified 
income 
structure  

ÅSufficient & 
sustainable 
public funding  

Financial 
sustainability  
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EUAõs work  on funding  

 

 

Major  projects :  
Å EUDIS  2008-2011  

 European Universities Diversifying Income Streams  

Å EUIMA Full Costing 2009 -2012  

  part of the project European Universities Implementing the 
Modernisation Agenda  

Å DEFINE 2012 -2015  

Å Designing strategies for efficient funding of higher education in Europe  
 

Some  of  the  policy  work :  

Å Monitoring  of  the  impact  of  the  economic  crisis  on  higher  education  
via  the  Public  Funding  Observatory  

Å Input  to  debate  on  simplification  of  funding  schemes  and  on  the  
upcoming  Horizon  2020  programme  (rules  for  participation)  

 



Public Funding 

Observatory  
 

Trends in public funding of 

higher education in Europe 

over the period 2008 -2012 



EUAõs work on autonomy  
     

Autonomy as a central policy issue for EUA  

ü Subject  of  policy  declarations  and  conferences  

Exploratory Study on University Autonomy in Europe 
(2009 )  

ü Sketches  broad  trends  in  university  autonomy  and  
governance  in  34  higher  education  systems  

Autonomy Scorecard (2009 - 2011)  

ü Maps  and  compares  university  autonomy  and  accountability  
through  a set  of  common  indicators  



     

 

Correlations exist between autonomy and  

ü Performance, quality, degrees of income diversification, 

more sucessful internationalisation, efficiency and 

effectiveness 

Financial autonomy is key to allow university to develop 

partnerships, borrow money, keep surpluses 

Staffing autonomy is key to recruit the adequate staff profiles 

BUT: Holistic reforms needed, accompanied with appropriate 

support for skills and structure development 

 

 

University autonomy and funding  



Organisational  

ÅSelection 
procedure/ 
criteria for rector  

ÅDismissal/ term of 
office of rector  

ÅInclusion/ 
selection of 
external members 
in governing 
bodies 

ÅDeciding on 
academic 
structures  

ÅCreating legal 
entities  

 

Financial  

ÅLength/ type of 
public funding  

ÅKeeping a surplus  

ÅBorrowing money  

ÅOwning buildings  

ÅCharging tuition 
fees for national/ 
EU students 

ÅCharging tuition 
fees for non -EU 
students  

 

Staffing  

ÅStaff recruitment 
procedures  

ÅStaff salaries  

ÅStaff dismissals  

ÅStaff promotions  

Academic 

ÅDeciding on 
overall student 
numbers  

ÅSelecting students  

ÅIntroducing/ 
terminating 
programmes  

ÅChoosing language 
of instruction  

ÅSelecting QA 
mechanisms/ 
providers  

ÅDesigning content 
of programmes  



www.university -autonomy.eu  

http://www.university-autonomy.eu/
http://www.university-autonomy.eu/
http://www.university-autonomy.eu/

