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Join the conversation!
3 ways of interacting

ol o 1l

CHAT Q&A POLLS

Greetings Questions to Share your opinion
Technical issues the speakers with the speakers
Other remarks

ENJOY THE WEBINAR..

- @ EUA 2018
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Presentation of the project and inventory report
“Developing a high-performance digital education
ecosystem: institutional self-assessment
Instruments’
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About the project

° '|'h|~ee_yea|~ prq ect: January 2020_ Partnership of 5 institutions

Decerrber 2022 (extended to April 2023) e e g

Baden-Wirtterrberg Cooperative Sate Uhiversity, Germany (OHBA

* Chjective Ve ety U
* Strengthening strategic approaches for esadiate partners
e . . Irish Lhiversities Association (IUY)
digitally enhanced leaming & teaching gmpea:\r:etliiie and E-gming Network (EDENDigital Learning

(DELT) at Eropean His gﬁan Assodiation of Institutions in Hgher Education (ELRASHE)
* Encouraging self-reflection and capacity
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2020/21 Digitally Enhanced Learning and Teaching
at European higher education institutions (48 countries — 368 HEI)

2021-23 - 2 rounds of
on digitally enhanced learning and teaching

2020/21 Developing a High Performance
Digital Ecoystem

~—m DIGI"E

2021-22 on institutional self-reflection on
digitally enhanced learning and teaching

DEVELOPING A HIGH
PERFORMANCE DIGITAL
EDUCATION ECOSYSTEM

2023 - on institutional self-assessment of digitally
enhanced learning and teaching

DEVELOMMG A HIGH PERAFORMANCE
DEGITAL EDUCATION ECISYSTEM

DIGIHE euUad =
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Desk research on self-assessment
Instruments

Led byVMJand HA e-Learning Maturity Model

ENQA Consideration for quality assurance of e-learning provision

+ instrurents reviewed between
r\/ay am &pten‘iﬁr 2020 - E-xcellence Quality Assessment for E-learning: a Benchmarking Approach
. Each instrurent - 2 reviewers

HolonlQ Digital Capability Framework
er' featu'es resources Im@d' ggﬁtﬁﬁ:ﬁé‘;gm“ JISC Digitally Capable Organisation

EDUCATION ECOSYSTEM

Leibniz Benchmarking Tool

conditions to be fulfilled, theoretical '

perspective, exanples of use, target

gr I QQI Quality Assurance Guidelines for Blended Learning
 But alsa strengths & limitations

Not all evident fromthe information
p‘mded by tl‘e Creatq-s Inventory report Technology Enhanced Learning Accreditation Standards (TELAS)

published in January 3E Framework
2021 UNESCOQO’s Blended Learning Self-Assessment Tool

OLC Quality Scorecard Suite
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Since the publication of the inventory___

 More instruments, guidelines and reviews have been

developed/undertaken since the inventary report was published

» QAAToalkit for enhancing quality in a digital environment - 2020

Guidelines for Quality Assurance far Online Learming Providersin Malta - 2021
Review of Ogital Learmning Wales - 2021
Benchmarking Framewark for Onling, Open, Smart and Technology-Enhanced
Hgher Education - 2021
Hended Leaming Review - Office for Sudents, UK2022
KM Quality Seal - 2022
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Vhat are self-assessment instrunents for?

v' Key themes
v" Pdlicy &governance,
v Rnding
v Infrastructure
v curicuum& assessment,
v’ staff & student support
v QA
v’ Many athers..

v" What dothey do

v" Data collection and evidence

v Share ideas & concerns, lessons
leared, identification of
challenges and opportunities

v" Fadilitate structured
conversations on howto reframe
Institutional strategies

v" Potential for sharingand
benchmarking results with smilar
Institutions to stimulate
discussion and change
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v Depending on the purpose and the
nature of the instrument:

v" Support strategy
development and
enhancement

v" Afirst reflection on DAT

v" support tointemal/ external
review

v" Develop guidance, identify
good practice

v" Provision of feedback/ a
score - or nat (some are
purely frameworks)
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Are self-assessment instruments being widely used?

Use of self-assessment and/or benchmarking tools for digitalisation

B e
. o, but we woutd be inderasted

[ ‘ol donot know

Survey on digitally enhanced learning and teaching at European higher
education institutions Q17: Has your institution used any self-assessment
and/or benchmarking tools for digitalisation? N=367

——m DIGIHE

DIGITALLY ENHANCED
LEARNING AND TEACHING
IN EUROPEAN HIGHER

EDUCATION INSTITUTIONS

gy PRI

* Limted uptake anong higher
education professionals - 12%

 Limted awareness of such
Instruments

 |ack of staff or financial
resources?

 Lack of time?

* Lack of know-howwhen it
comes to interpreting results?
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Findings from project’s three-part workshop series
on self-assessment “Developing a high-performance
digital education ecosystem’
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“Developing a high-performance digital

education ecosystem’ : three-part workshop
series

— Workshop one - 19 October 2021: Strategy and organisational
culture

— Workshaop two - 24 May 2022 Ingtitutional self-assessment

— Workshop three - 14 Novenrber 2022 Assessment of institutional
approaches and ambitions beyond the pandemic

Pre-recorded presentations
made by DOJ WUand YU
on their experiences with

) :
% i Vvt ’ At ot
estimonies by Vytautas Magnus Un‘y(hhy - RS gf_am“t

Self-assessment Group on Digitalization
of Academic Activities

instruments
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Benefits of using self-assessment
Instruments

» Take stock of where the ingtitution stands in termns of DELT through a sfrucfured
aooraach

* Potential to align such a self-assessment exercise with QA processes asiit gives the
process status and credibility

* Bingstogether vanous strands of the univeraity conmrunity, who might not meet
regularly

* Leadership, QAprofessionals, teaching staff, support staff, administrative staff, intermnational
office, alunmi and current students

* Having a conmon goal can be notivating and boost staff buy-in regarding the
development of DELT within the ingtitution

* Paotential for sharing with ather institutions, or an external assessment, as a follow-up
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Considerations for using self-assessment instruments

* VAhy do you want to carry out such an assessiment in the first place
* Doesit relate to ather reviews? (Q4)

* Whichinstrument / approach
 (Chaicestobe made

* Instruments might not cover the all areas that the institution wishes to explore
* Terminology used by these self-assessment instruments may nat align with your language

* Hw
* Involve major stakehalders within the institution R g
* Sgnificant huran resources required —
* Costs also as sone instruments are fee-paying S
« Time-consurring - taking on average up to six months ERFORMANCE 01 \,f_ & '
¢ QJtC(ITE et Si%n up for the “Institutional self-assessment
_____ uide: Looking Inside Digital Higher Education”
 (lear results? gl ooc

* |nportance of follow-up
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Workshop series: Developing a high-
performance digital education ecosystem
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"Yes, | want to look further into assessment instruments as a strategy to
raise awareness and involve more people in the discussion of the future
of learning at my institution. | also want to look up some initiatives that
were mentioned in the discussions."
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Presentation of “Looking Inside Digital Higher
Education: A Self-Assessment Guide”

Mairead Nc Galla Mhichi, Qublin Gty Uhiversity, Ireland



Inside Digital Higher Education: Self-
Assessment Guide for Educators

Learn how to respond to the changing digital learning landscape and gain

the skills needed for self-assessment in education.

DIGIHE

https://www.futurelearn.com/cours
es/inside-digital-higher-education-
a-self-assessment-guide

DC E Duration C Weekly r{—:‘—c 100% 6\7_} Unlimited subscription /O?

Ollscoil Chathair 2 weeks study online €239.99 £149.99 for one

Bhaile Atho Cliath 3 hours How it year

Dublin City University works Learn more Oliscoil Chathair
Bhaile Atha Cliath

Dublin City University




Goals

« Highlight project outputs

« Share institutional & practitioner experiences

« Encourage the building of a community of
, ? professionals across the globe
. DIGIHE

Dublin City University




What will you achieve? D I GI H E

By the end of the course, you'll be able to...

v Debate the increasing focus on digital education in the evolving higher
education landscape

v Reflect on the role and strategic positioning of digital education in
your institution

v Explain how higher education institutions can develop effective
strategies to support and harness the potential of digital education

v Compare different digital education self-assessment tools and
frameworks available to institutions

v Develop a future roadmap for institutional self-assessment and the
continuous improvement of digital education
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WEEK 2

Course Outline

WE E K 1 I Assessing Self-
Assessment
We analyse the types of self-
I assessment tools which are
. fable.
Exploring Your i
Context I
We examine and analyse the
wider questions of digital
transformation. I Learning from
Institutional
I Experience
We examine four case studies
which present valuable evidence
- for contextual self-
Planning for Change I i
= We consider how you can plan
/—7 for change In your local context, I
/ as well as the role of Taking Action and
: organisational culture. Ensuring Impact
D 2 I We present the concrete
( : principles that can help you
Ollscoil Chathair BN BCETIN SOV VAN XRSRE
Bhaiie Atha Cliath I
Dublin City University




Target Audience

« Managers
o Quality Assurance
Officers

o Senior Educational

Leaders
' DQ

Oliscoil Chathair

Bhaile Atha Cliath
Dublin City University




Development Cycle

Feedback ﬁ Content

and

suggestions drafting
Wider DIGI- Internal
HE review review

External /
DIGI-HE

team




Designed to... DlGl E

Understand
Context

Provoke
Discussion

Explore Exemplar
Cases

Answer Key
Questions
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Ollscoll Chathair
Bhaiie Atha Cliath
Dublin City University

© Shuttantock

Building your Toolkit

0 comemmeta

Over the coming steps, we will introduce several of the key
criteria that you should examine and consider in your local
context as regards to self-assessment.

A Key Takeaway - The Toolkit

Aapect

Key Questions

Purpose of DELT sell-
assessment

Wy should our institution do this?
What level of maturity have we reached at present?

Stakeholders in process

Who are the key stakeholders within this process?
What are their motivations?

Operationalisation

How would we go about a DELT self-assessment process?
What do we wish to improve?
How do we delineate the scope of he process?

Measures of success

What would be evidence thal we are improving in this
domain?

I8 this evidence capable of measurement?

Are there examplas of comparable institutions which could
be considered and used as benchmarks?

Reflective

How do the resulls of this process fead into widar strategic
imperatives?

What is our “end-point™?

What comas naxt?

DIGIHE




What we are learning...

Some interesting initial thoughts from our learners....




From an institutional perspective, what is
the principle or most important outcome
for your institution teo invest in digital
education?

[ the FTudent sxpenanoe [45%)

vt alisre BTN sapeienoes (95

Buhcling the gl capacity of siaft §ong

Tix porpeind iludony Mearming patfreayd (170

FoaTanng kit searosmy oy ()

Eaparaing Barmanonal s (V5]




Are we playing catch-up?,

| think many institutions will be playing catch up for
a few years. We had no choice but to embrace
digital education over the pandemic and we
experienced the benefits. There's definitely a
willingness there now to continue embedding
learning technologies and not to return completely
to pre-pandemic practices entirely. So, now
organisations have to put the appropriate
governance structures and resources in place to
support and quality-assure this change, as it's
happening. Interesting times. — Learner A.

Image Credit — Steven
Lelham, Unsplash.com



Teachers as digital citizens, or
iImmigrants?

| belong to a generation of teachers that used to work
with cassettes and CD players. So, I'm not a digital
citizen; I'man immigrant. And we live in-a digital
teaching & learning world. That is the reason why I'm
Interested In studying this course. — Learner B.

Image Credit — Katie
Moum, Unsplash.com



Supporting instructors

| work as Quality coordinator at my university. Among
many things, related or unrelated to digital learning, we
are right now looking into how we can.improve our
support to our teachers on theirway of learning or
enhancing their digital education skills. — Learner C.

Image Credit — Everton
Vila, Unsplash.com



Conclusions for wider discussion

Practitioner and research voices are critical

« DELT processes are invariably multi-dimensional

e Success is (somewhat) in the eye of the beholder

« Must not be unduly segregated from wider practices — an

“entangled” (Fawns, 2022) DELT?



https://link.springer.com/article/10.1007/s42438-022-00302-7

Go raibh maith agaibh /
Thank you!

DIGIHE
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Q&A
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Thank youl
Please sign up for the MOOO



