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UNITE! AIMS TO BE | OUR VISION

• a model for a European University of innovation, 

technology and engineering

• a strategic alliance of 9 universities

• a bustling and inclusive community

• a transeuropean meeting place of academic cultures 

promoting the European citizenship

2Our Identity and Profile

UNITE! STANDS OUT | OUR MISSION

• as a strong driving force for technology and 

innovation addressing the digital & green transition.

• for transformative transdisciplinarity research and 

education

• for distinctive focus areas: Sustainable Energy, Art. 

Intelligence, Industry 4.0, Entrepreneurship.



Unite! Mission Statement and the E+ project
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Unite! Mission 

Statement

Identity

Vision

Values

Mission

Key objectives Strategic long-term 

collaboration

Strong and inclusive 

community

Innovative teaching and 

learning communities
Transeuropean Campus

Implementation

Work packages

Management, Governance and Quality Assurance

Strategic Outreach, Impact and Dissemination

Digital 

Campus

Diversity, 

Inclusion & 

Well-being

Innovative 

Teaching 

and 

Learning

Flexible 

Educatio-

nal Offer

Professio-

nal

develop-

ment & 

Training

PhD 

Education

An Open 

Innovation

Communi-

ty for the 

Green 

Transition

Thematic 

communities

Thematic community 1

Thematic community 2

Thematic community 3

Cross-cut TF/WP



The Unite! Alliance – internal and external
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Member 

University 

Member 

University 

Member 

University 

Strategic 

Leadership

Active 

Participation 

Efficient 

Management

Committed 

Project Work 

towards 

long-term 

structures

Unite! Governance and Management Structure
Unite! President 

Unite! Governing Platform (all Presidents and Rectors of Unite!)

Unite! 

sustainable 

communities, 

programmes 

and services

Erasmus+ 

Unite! 

project 

with 

Work 

Packages

Horizon
Unite! 
project 

with 
Work 

Packages

Further 
Unite! 

projects (E+, 
Horizon, 

other EU or 
national 
funds)

Unite! Student Forum 
(student 

representatives)

Unite! Academic Forum 
(staff and student 
representatives)

Unite Secretariat/Secretary General

Unite! Steering Committee (Key Liaisons Officers of 

member universities) Unite!

U! 
Communi-

cation
U! Outreach

Open 
Inno-
vation
Comm-
unity

U! 
Associate 
Partners

European 
University 
Alliances, 
EEA, ERA 

Effective leadership & participation

High level of linked projects



Unite! Key Objetives 2030
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1. Strategic long-term collaboration (quality of the alliance)

2. Strong and inclusive community (individuals)

3. Innovative teaching and learning opportunities (education)

4. Trans-European Campus (structures and programmes)

Transparency | Efective internal communication

Best-Practice Alliance-level QM| EHEA & ERA 

Thematic &Community Buliding | Brand Unite! visible

Student, Staff & Academic Communities Bottom-Up

Thematic Communities | “Open Innovation”

Well-constructed & strongly built programmes| Innovative JP

Innovative Pedagogies

Digital Erasmus compliant service processes | Metacampus | RI

Multilinguism | Multiculturalism | Green Campus | Responsible mobility

1 2 3 4

Importance of QM & linkage

with EC Strategies



Unite! Quality Management – Goals
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Easy Access

Well Structured

Bottom-up

Unite! Quality Goals – The house of everything!
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Pionneering concepts of

Education and Research in 

Science &Tech. & Engineering

A new European University

Concept

A virtual and physical European

inter-universitary campus 

European Core Values: Human Dignity |    Liberal Democracy |    Rule of law |    Social Inclusion

UNITE! 22-25 ADDED VALUE

Green & Digital Transition | Transparency | Strong Communities

Cross-Cutting Characteristics:   Multilinguism |       Multiculturalism |       Multidisciplinarity |       Diversity

• X1……

• Educate students who actively

contribute to european

competitiveness

• X3…….

• X1……

• Empower students, staff and faculty

by encouraging na active

participation at all levels

• X3…….

• X1……

• Removing structural barriers and

generating new frameworks for a 

European Degree

• X3…….

QM Multi

approach

Under

Strategic

Revision



Quality Cycles & Quality Model Process
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Strategy level (Master Joint Programmes):

• Unite! Criteria for Joint Master Programs

• Decision-making process for new programs

Operational level (Master Joint Programmes):

• Support structures for development of Joint Programs

• Standard process for accreditation

• Ongoing monitoring and reporting

!

!



Inspirations & Steps & Further Milestones
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Sep

22

Approval of Unite! QM Manual – Nov2021

Unite! 2022-25

Implementation Workshops Staff Week QM

White Paper QM

TF Quality Advisors

Monitoring

Implementing

PDCA

External

Evaluation
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A relevant Milestone (to be delivered – end of 2022)



Questions to discussion

What thoughts or experiences do you have on linking 
values and strategic goals of an institution/an alliance with 
quality management on a project level?

Which recommendations do you have regarding measures 
for implementation of Unite! quality management?
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