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Vision

“Universities know their information security risks and create trust

through Information Security Management!”
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6 Steps to improve/establish an ISMS
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6 Steps to improve/establish an ISMS

Templates
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6 Steps to improve/establish an ISMS

Define Organization
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6 Steps to improve/establish an ISMS
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6 Steps to improve/establish an ISMS
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6 Steps to improve/establish an ISMS

A J Reports

Risks &
| measures
Information,

A JAwareness

I

A Organization
| J“f Security Keep track of results
VA JPO”CV Scope + leadership & governance
Review « comprehensive application
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To do’s

Leadership:
Define & accept the borders for taking risks - You are accountable!

Empowerment:
Enable your Security Organisation (resources) to maintain an
Information Security Management System

e Control:
&;’ Demand reports to assure that right controls are effective and
maintained.
| Test:
‘{ﬂ" Participate in tests to support Crisis Management & Business
Continuity

EUNIS 11



Christian S. Fotinger

EUROPEAN UNIVERSITY
INFORMATIOMN SYSTEMS

Christian.Foetinger@hs-augsburg.de
+49 821 5586 3585
University of applied sciences Augsburg

WWW.eunis.org

info@eunis.org



