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EUA

More than 800 
member HEIs in 
48 European
countries & 33 
national university 
associations
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The 
INVITED 
Project

Objectives:

• Support higher education institutions in fulfilling their social 
responsibility to reflect societal diversity

• Develop a holistic view on the topic looking at all university 
missions and issues concerning students and staff

• Create a knowledge base, identify and promote good practice

• Provide opportunities for peer learning & exchange between
HEIs & policy levels

• Develop key points for institutions & policy levels

Milestones:

• Autumn 2018 – summer 2019: survey, evaluation, follow-up 
interviews

• 14 June 2019: peer learning seminar at UCD in Ireland

• 20 November 2019: report + webinar

• 3 March 2020: final conference in Brussels
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(advisory role)



The sample

• 159 higher education
institutions

• 36 European higher 
education systems

• Sample with self-selection
bias 
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Drivers: why 
HEIs engage in 
the topic

Q 14. Why is the topic of 
equity, diversity and inclusion 
of importance to your 
institution?
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Institutional 
strategies & 
approaches

Q 10a Are diversity, equity and 
inclusion topics that are 
addressed in your institution's 
strategy or policies?; 

Q10b Where are equity, 
diversity and inclusion 
addressed exactly? 

Q11 Who is in charge of 
implementing your institution's 
activities in relation to diversity, 
equity and inclusion? 
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• 85% of HEIs have a 

strategy in place at 

central level, 13% 

under development

• 49% at faculty 

• 41% at departmental 

levels

• 53% of HEIs have a 

specific office in charge 

of implementation



Diversity 
dimensions

Q 12 Which dimensions 
of diversity do you
address at your 
institution?
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Top 3 
measures
addressing
students
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Outreach

Access

Retention



Measures
addressing 
staff
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Success 
factors

Q27 What are the top three 
success factors of your 
activities towards diversity, 
equity and inclusion?
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Barriers

Q23 What are the barriers to 
diversity, equity and inclusion 
that you face at your 
institution? 
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Further 
external
support 
required

Q26 What type of (additional) 
external support do you think 
would be needed to further the 
development and 
implementation of your 
institution's strategy and/or 
activities towards diversity, 
equity and inclusion?
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Key points • Changing discourse: diversity, equity & inclusion as mission values 
& part of social responsibility, drivers for excellence

• Strategies: in place in most cases, also in the absence of legal or 
performance based requirements. 

• Role of leadership: driving strategy development at central level; 
leadership commitment key for successful implementation

• Stakeholder involvement: successful measures are multi-
stakeholder oriented, involve the entire community, incl. the target 
groups.

• Persistent challenges: lack of resources, awareness & 
knowledge; collection & use of data, identification & outreach to 
target groups... 

• Need for support: additional resources, staff training for all, 
targeted financial student support …

• Holistic approach: need to connect different areas & levels within 
HEIs and outside with other actors and educational levels
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Dialogue as 
basis for new 
policies – jointly
define goals, 
identify 
obstacles, 
develop
solutions
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Source: mobilize green

Basis for policy development at European 

(EHEA and ERA), national and institutional 

levels 
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