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https://www.euroscientist.com/open-scientists-in-the-shoes-of-frustrated-academics-part-i-open-minded-scepticism/

Current reward 
system
open scientists in the shoes of frustrated 
academics

https://www.euroscientist.com/open-scientists-in-the-shoes-of-frustrated-academics-part-i-open-minded-scepticism/


Where we are: Just a reminder!! … 

https://webfoundation.org/2019/03/web-birthday-30/

https://webfoundation.org/2019/03/web-birthday-30/


• Open Science…
• Context (RRI, HRS4R, H2020/Eu…)

• Reward system’s role in Open Science: the OSPP 
view.

• Challenges… the EU Agenda on OS
• Cultural Change

• Rewards and incentives & motovators of will

• Implementation mode… @universities
• Open Science… HOW? Indicators/NGM?

• PCIs: Practical Commitments for Implementation

Outline



SCIENCE

RRI

… Where openness and transparency 
are an integral component of the 
research and innovation process



This picture is “in evolution” keep tuned @evamen

https://twitter.com/evamen/status/844158610225664000/photo/1


Open Science challenges / pillars in EUROPE
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OSPP-REC

Competitiveness
Council (May 2018)

https://ec.europa.eu/research/openscience/pdf/integrated_advice_opspp_recommendations.pdf
https://ec.europa.eu/research/openscience/pdf/integrated_advice_opspp_recommendations.pdf




Open metrics



Challenges



Challenges

•Cultural change (researchers mindset)
[Darling, we need to talk!!]

•Education (Skills) → training ECR but also senior 
researchers

•Attitude CC: Conviction & Confidence →
Demonstrate the INFLUENCE of Open Knowledge

•Strategic alignment with internal policies 



Motivators of will… (for academics)



OSPP-M2 Indicators Task Force

1. Ensures research is ethical & conducted with integrity

2. Recognises diverse outputs & contributions

3. Recognises diverse communication channels

4. Facilitates access to & discoverability of research 
findings (such as publications, data, software and 
methods etc)

5. Actively supports open knowledge practices across the 
organisation (training, advocacy)

6. Actively engages with the public

More openness 
improves

every dimension

intelligent openness

Catriona McCallum
presentation 12/04/2019



Implementation (PCI)



This metaphor is very much used in the context of education assessment but it works for research evaluation. See: https://www.quora.com/What-did-Albert-
Einstein-mean-when-he-said-Everybody-is-a-genius-But-if-you-judge-a-fish-by-its-ability-to-climb-a-tree-it-will-live-its-whole-life-believing-that-it-is-stupid

Research assessment / evaluation
…  One size does not feet all!!!

https://www.quora.com/What-did-Albert-Einstein-mean-when-he-said-Everybody-is-a-genius-But-if-you-judge-a-fish-by-its-ability-to-climb-a-tree-it-will-live-its-whole-life-believing-that-it-is-stupid


Open Science @Universities:  HOW?

• How to incentivize the systemic change?

• How does it affect our researchers? →
Promotion, research assessment…

• How does it affect our research 
infrastructures?→ New ones? 

• How does it affect our T&Learning? →
Data literacies? (skills)

• How does it affect to our researcher’s  
behavior (research integrity)

→ Public Institutions + Transparency

#IAmAnOpenScientistsBecause...



Based in Knoster Model



We need PCIs (Practical Commitments for
Implementation) for Open Science

• You, at your institution, at your office, with your attributions, 
etc. what can you do for Open Science? (regarding the 8 
challenges, and taking into account your condition as stakeholder…)

• I am a researcher….

• I am a policy maker…

• I am a publisher…

• I am a research infrastructure manager… 

• I am a librarian, etc.

• I am the rector/president…



▪ Commitments

▪ Actual, realistic and affordable… in a level where the 
proponent has “jurisdiction”

▪ Alignment at MS level →

▪ Effect → real implementation

▪ Answer to the question: What CAN I do to… change 
the reward system, to apply new indictors, etc.

▪ Open science at “action level” (practical)

What are PCIs… to change Rewards System



https://www.coalition-s.org

PCI

PCIs example: PlanS (founders)

https://www.coalition-s.org/


http://anxosanchez.eu/adopting-plan-s-as-an-individual-researcher

PCIs example: RESEARCHER

http://anxosanchez.eu/adopting-plan-s-as-an-individual-researcher


▪ UniOS (Join us!): Open Science Unit An operational unit to 

support and help OS @UC3M = seduction

⚫ Library + Research & Innovation Service +TI Service 

⚫ + Researchers (including ECR)

▪ Bottom-up approach: FOS pilot (Full Open Science Research 

Groups): Volunteer → process → badge

Join us! Let’s make it happen

PCIs example: INSTITUTION



And you? What are you going to do?

Introduction video: Conference Open Science 4- 5 April 2016, Dutch Presidency EU2016: 

https://www.youtube.com/watch?v=C9a3Ap3yyak

[Amsterdam Call for Action]

https://www.youtube.com/watch?v=C9a3Ap3yyak
https://www.government.nl/binaries/government/documents/reports/2016/04/04/amsterdam-call-for-action-on-open-science/amsterdam-call-for-action-on-open-science.pdf


Thank you!

emendez@bib.uc3m.es

@evamen

mailto:emendez@bib.uc3m.es

