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• National Strategy for Higher Education 
to 2030

• Strategic Innovation Fund



• The centrality of Teaching and Learning to the 
mission of Irish higher education

• Tangible parity of esteem
• Greater innovation in the design of higher education
• Greater flexibility in the delivery
• Integration of teaching and research
• Continuing professional development through 

collegiate networks
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• Consultation with the Sector
• December 2012 – announced by Minister of 

Education
• Academically led Board
• National Forum Team in place from October 

2013



The national advisory body for teaching 
and learning in higher education in 
Ireland.  



A valued teaching and learning culture in 
Irish higher education



1. Set up a National Awards System
2. Develop a Professional development 

Framework for Higher Education
3. Build Digital Capacity
4. Distribute and Manage Teaching and 

Learning Enhancement Funding



1. Teaching Heroes
2. Teaching Experts
3. DELTA (Disciplinary Excellence in 

Learning Teaching and Assessment)



So if students were to select the best teachers, 
who would they choose and why would they 
choose them?



• To help students take the lead in analysing and 
highlighting what good teaching means to them

• To identify what effective, transformative teaching 
meant to them

• To celebrate, showcase excellent teaching in higher 
education in Ireland.





https://youtu.be/R7gwbz9hs6Y


• Institution–led
• Celebrates research-informed teaching that 

positively impacts student learning



• Disciplines self-nominate
• Presented to discipline groups who can 

demonstrate a record of excellence in teaching 
and learning enhancement and who commit to 
an ongoing, clearly articulated, shared process 
of continued enhancement











• Encourages collaboration within and 
between institutions

• Involvement of students is key
• National Projects
• Supports teaching innovation













Enabling policies are defined as those 

which are implementable, situated in 

practice and reflective of the priorities 

of the higher education institution 



Drivers: 
• Professional Development
• T&L within disciplines 
• Enabling student success is everybody’s business
• T&L in a digital world 

Obstacles: 
• Getting the senior management buy in
• Research vs. Teaching (lack of parity)
• Developing measurements and indicators to assess T&L



HEA Systems Performance Framework 2018-20; 

• Implementation of the Professional Development Framework by HEIs
• Number of staff with “Digital Badges” for completed CPD by academic 

year 
• Number of DELTA Awards
• Student success policy in place
• Digital Policy in place

Mission Based Performance Compacts/Institutional Dialogue



1. The professional development of those who 
teach

2. Teaching and learning enhancement within 
disciplines

3. Teaching and learning in a digital world
4. Enabling student success



Email: Terry.Maguire@teachingandlearning.ie

Website: www.teachingandlearning.ie
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