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About sparqs

• Student Partnerships in Quality Scotland.

• Works with Scotland’s agencies, institutions and students’ 
associations.

• Engages in projects, conferences and consultancy beyond Scotland.

• Staff of 10 plus a team of student trainers.

• Provides training, research, consultancy, events and more.

• Keep up with us at www.sparqs.ac.uk.

http://www.sparqs.ac.uk/
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Some features of Scottish higher education

• Student engagement a foundation of quality:

– Partnership with students’ associations.

– Student reviewers, and strong enquiry about student roles.

• Enhancement-led model: how can we be ever-better?

• Increasing diversification:

– Social indicators.

– Methods of learning.
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Student Engagement Framework for Scotland

What to engage students in:

1. Wider life of institution.

2. Learning.

3. Shaping the learning.

4. Formal decision-making.

5. National decision-making.

How to engage students:

1. A culture of engagement.

2. Students as partners.

3. Responding to diversity.

4. Valuing the student contribution.

5. Focus on enhancement & change.

6. Appropriate resources & support. 
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Capacity for partnership

Students and 
students’ associations

Institutional 
management, staff 

and governors
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Broadening the scope by engaging diversely:
Training and support of students

1. Student reps may need to approach their roles in different 
ways.
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Broadening the scope by engaging diversely:
Training and support of students

1. Student reps may need to approach their roles in different 
ways.

2. Student reps may need to be trained in different ways.

3. Student reps need to be supported to be representative 
representatives:

– Training on seeking diverse views through flexible means.

– Diversity monitoring of rep cohorts.
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Broadening the scope by engaging diversely:
Building institutional capacity

1. What sorts of activities can students undertake?
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– Autonomous – self-governing group.

– Academic – representation by subject area.

– Executive – responsibility directly with academic affairs lead.
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Broadening the scope by engaging diversely:
Building institutional capacity

1. What sorts of activities can students undertake?

2. What approaches can be taken to representing students?

– Autonomous – self-governing group.

– Academic – representation by subject area.

– Executive – responsibility directly with academic affairs lead.

• Are  students partners? Or something else?
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Broadening the scope by engaging diversely:
Building institutional capacity

A Ladder of Citizen 
Participation

by
Sherry R Arnstein

(1969)
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Delegated power

Partnership

Placation

Consultation

Informing

Therapy

Manipulation

Citizens fully in charge of planning, policy and 
management

Citizens in dominant or veto-wielding positions 
over certain matters

Shared planning through jointly-owned 
structures

Inviting some citizens to participate in 
structures, but often limited in number and 
advisory in role

Asking for views, but decisions are still made by 
those in authority

A one-way flow of communication about what is 
happening or has been decided

Citizens are educated to cure them of their 
incorrect views

Citizens are engineered to support
or rubber-stamp existing decisions

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
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More information

• Find our resources:

– In the paper.

– Collect some at the end of the session.

• Find them all at www.sparqs.ac.uk

• Contact me: simon.varwell@sparqs.ac.uk

http://www.sparqs.ac.uk/
mailto:simon.varwell@sparqs.ac.uk
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Questions from paper (summarised!)

1. How can your student data inform your strategies for 
engagement?

2. Do your institutions and student bodies work in 
effective partnership to broaden engagement?

3. How can you develop partnership for typically less 
engaged students?


