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THE UNIVERSITY OF LAUSANNE





UNIL

• 7 faculties in three domains

• Life sciences

• Social sciences and humanities

• Environmental sciences 

• About 14’000 students

• About 330 professors (+ 150 clinicians)



UNTENURED JUNIOR FACULTY AT UNIL

• About 2000 doctoral candidates

• 50% are employed by UNIL or on grant money

• Contracts for 4-5 years max

• About 400 postdocs

• 50% are employed on grant money

• About 40 assistant professors on tenure track

• Tenure decision after approx. 4 years; 75% 



NUMBER OF DOCTORAL CANDIDATES

2003 - 2014
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WHERE THEY COME FROM
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29%

26%

45% Lausanne

Other swiss cities

Non-Swiss



DOCTORAL SUPERVISION IN CONTEXT

Berthiaume et al. (2009)



CODE OF PRACTICE

• Goal: Define universal binding guidelines that still allow

for individual differences in style of supervision or 

working mode

• Developped together with the commission 

• Doctoral students and professors from all faculties involved

• Approved by the deans and the Direction

• "This code of practice defines a certain number of values and 

principles that lie at the basis of the relationship between the thesis

director and the doctoral candidate. It serves as a reference for the 

University of Lausanne. It highlights the active role of both parties 

and their shared responsibilities during the doctoral process."







CODE OF PRACTICE: A TOOTHLESS

TIGER?

• How make sure the code is actually used? How 

apply it in concrete situations? 

Disseminate it largely and repeatedly!

 Link it with other documents!

Be open to pressure from the Commission and 

PhD associations … and from (junior) professors!

Organize workshops for doctoral students and for 

thesis supervisors!



WORKSHOP ON DOCTORAL 

SUPERVISION 

• 2 workshops: one for doctoral candidates and one 
for thesis supervisors

• Since 2013, 14 workshops in total, for 
• 41 doctoral candidates

• 103 thesis supervisors

• For both, participation is optional

• Both are based on the code of practice; so the  
content is the same: Transparency!

• Animation: Prof Franciska Krings and Dr Mélanie 
Bosson

• Approaches are different



WORKSHOP FOR DOCTORAL 

CANDIDATES

• 4 hours, 5 to 10 participants

• A lot of discussion and exchange of 

experiences

• Content

1. Code of practice

2. Case study (group discussions)

3. Differences in style (individual exercise)

4. Stats & facts (presentation)



WORKSHOP FOR THESIS SUPERVISORS

• 4 hours, about 15 participants

• Content

1. Code of practice

2. Case study and own cases (group discussions): 2.5 

hours

3. Differences in style (individual exercise)

4. Stats & facts (presentation)



WHO ATTENDS THE WORKSHOP 
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39%

17%

44%

Function
(N=103)

Full/Ass. Prof.

Assistant Prof.

Lecturer

31%

57%

12%

Faculties
(N= 100)

Life sciences

Social sciences
and humanities
Environment

45 % Women
55 % Men



CONTENT 2: THE CASES

• Case study: PhD candidate who has not made 

progress during the past two years; various 

efforts of the supervisor to improve the situation

• Own case: In groups of 6 or more, each 

member describes a situation where s/he would 

appreciate some advice on; the group chooses 

one, discusses it and develops suggestions on 

how to proceed (in a hihgly structured manner) 



19

Lee (2008)

CONTENT 3: INDIVIDUAL DIFFERENCES

IN STYLE



CONTENT 4: STATS & FACTS

• Empirical facts from research about problems

of doctoral students

• Observations from the workshop with

doctoral students at UNIL

• Stats about untenured junior faculty at UNIL

• Demographics

• Thesis duration
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STRENGTHS OF THE WORKSHOP

• Professors appreciate
• open discussions of difficult cases that they encounter

• hearing about how things go in other faculties

• getting some numbers

• receiving institutional guidance

• Participants see UNIL and not only their
department/institute

• The teachers are « credible » : 
• MB through her experience in coaching & teaching

doctoral candidates

• FK through her experience as a thesis supervisor and her
role as vice-rector for junior faculty



CONCLUSIONS: LESSONS LEARNED OR 

HOW TO MAKE IT WORK (1/4)

• Need for legitimate reasons for engaging 

professors in courses on supervisions

• Code of practice is a soft but strong measure

• Institutional frame

• Cooperation with the Commission, deans, 

and associations is absolutely essential

• Spreading the news

• Pressure



CONCLUSIONS 2/4

• Newcomers are grateful for guidance and can

help spread the news

• New and / or less experienced professors are often

eager to learn because they don’t have much

experience yet or they do not know UNIL yet

• Having assistant professors on tenure-track

helps

• Quality of thesis supervision is part of the tenure 

evaluation criteria



CONCLUSIONS 3/4

• Workshop content must be adequate

• Enough time for exchange: Many participants have 

concrete questions

• Provide statistics / numbers and know them well

• Be ready to provide institutional guidance on critical

issues

• Have a similar workshop for doctoral students; it

signals: Both parties are responsible!



• Follow-up courses

• Supervision of MDs

CURRENT CHALLENGES (4/4)
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Contacts:

franciska.krings@unil.ch

melanie.bosson@unil.ch

THANK YOU FOR YOUR ATTENTION
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