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Bologna Process:
3 "d Cycle Higher (Doctoral) Edu.

‘Conscious of the need to promote
closer links between the EHEA and the ERA
In a Europe of Knowledge, and of the
Importance of research as an integral part of higher education
across Europe, Ministers consider it necessary to go beyond
the present focus on two main cycles of
higher education and to include the
doctoral level as the third cycle

In the Bologna Process’.

Berlin, 19 September 2003, Communiqué of the Conference of Ministers responsible for HE: “Realizing the EHEA”.
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TU Delft Graduate School

Inspiring research, excellent education, exciting personal growth

Mission:
prepare and train doctoral candidates to become highly
qualified, autonomous and leading researchers and skilled

professionals.

Goals
o Stimulate inspiring study / research environment
o Shorten duration / Improve yield

o Attract talent / International reputation
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TU Delft Graduate School

Inspiring research, excellent education, exciting personal growth

Not a ‘school’ !
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TU Delft Graduate Schoo/

Iinspiring research, excellent education, exciting personal growth

Centred around Research & Design
Supervisor (team of experts) crucial

Doctoral Education supports growth

%
TUDelft School of Athens — Raffael - Wikipedia



TU Delft Graduate School

Inspiring research, excellent education, exciting personal growth

Goals
o Stimulate inspiring study / research environment
e Shorten duration / Improve yield
 Attract talent / International reputation
Means
e Structure / organisation
 Doctoral Education
* Monitoring

e Sharing insights / workshops
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Research profile
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University Landscape The Netherlands

13 Research Universities

240.000 students

* 12 Universities in Top 200

World leading in Science and Health
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University Landscape
f'f-r -

)

Silicon Valley area covers
the “Randstad”
(Amsterdam, Rotterdam,
--=="" Den Haag, Utrecht)

» 55% BNP

= 6 Top 200 universities

= Port of Rotterdam

Universities of Technology

 Delft

* Eindhoven

* Twente

= Wageningen (agriculture, food tech)

“1 Delft

® Eindhoven

~ Twente

™ \Wageningen
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Research facilities

* High-voltage engineering laboratory

e Cleanroom (DIMES)

* Wind tunnels

* Water basins for coastal and marine research
* Experimental Nuclear Reactor

» Aerospace facilities (e.g. jetplane, flight simulator)
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You are in the center

Daily Supervisor
(Copromotor)

Promotor : .
p— Confidential advisars,
SCientific HR advisor

International
Neighbour Group,
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Quality Assurance Doctoral process

e Board for Doctorates: regulations / discusses evaluations

e (S Board: Q-policy / exchange practices / workflow

e Workshops for supervisors (promotors), mentors, ..

e Management info: intake, yield, duration, Go / NoGo’s, progress,
Surveys on DE and PhD satisfaction

e Communication: Flow charts, workshops, newsletters, ..
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Graduate School Timeline

Exit inbervi
Yearly review meeting Yearly review meeting
Intake at UGS {you + supsndisors) (ol + Supervisors) T

Doctoral Education (DE) courses s

Reqular mestings with promotor, supervisors, and mentor



Intake at UGS
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THE GRADUATE SCHOOL: PhD candidate timeline

This reference card gives an overview of the formal Graduate School (GS) process; the PhD candidate Other actors:
PhD Development Cycle. You use the Doctoral Monitoring Application (DMA) to register —— The Mentor
work agreements, progress, DE activities and to upload course attendance forms. The Faculty GS (FGS)

Daily supervisor The University GS (UGS)
Goto to log in. The Board for Doctorares (BfD)

For more information please visit , refer to the DMA manual The Human Resources department (HR)

or e-mail your Faculty Graduate School.
)
4th yaar

/ \ (- ﬂ"‘“l——‘ﬂr \ [ \ ( 2

INTAKE AT PHD AGREEMENT E | REVIEW MEETING E | GO/NO GO R YEARLY MEETING 2 DOCTORAL DEFENCE 2
UNIVERSITY GS 3 months | & months 9 - 15 months OmcE EVETY Year CEREMONY
start PhD programme | when you have finished your
1Mammﬁngwﬂhm I ﬂptnnalhutmm:;mﬁndﬂd | a. Every faculty GS has it a. Update your PhD agreement draff thesis and DE programme
You will be invited for an SUpervisors review meeting with your own way of organizing and DE page
imtale interview b. Enter your planned Doctoral | supervisors Go/No go reviews b. Prepare documents about a. Complete the DE page:
Education (DE) courses in Dizscuss your progress and the I b. Update your PhD agreement your results and planning upload all course attendance
During the intak DMA | upcoming Go/No go m J c. Record the date of the c. Prepare the Yearly Progress forms
£ ; . During the meeting, make [  — — — — — = —_ meeting in DA Meeting Form
- Prezent documents such as € £ : b. Update your PhD apresment
paszport and diplomas work agreements with your d. Fill in your self-assessment d. Send theze documents to c. Ask your Promotor’s approval
- Ave regictered in DMA SUpPErvisors of the first year VOUr SUpErvisors via DMA
- Gt access to DMA d. Enter the agreements in DMA e. Update your DE page: . d. Your DE prograrame will
- Are informed shout GS 8. Smﬂthefh%aﬁmtfm tgrmiisanduplmd e.ﬁ.‘ll&rthem.ee‘hng,up::;e get & final check from the
regquirements and procedures approval via certifica your FhDD agreement FGS
- Receive a short introduction f. Dispuss your FhD agreement send it for approval e. Pick a date for your
to DMA and Blackboard e - with your supervisors m f. Sukmit the sipned form and Doctoral Defence ceremony
E. Sign the Goj/No go form and the documents to the FGS. f. Your Promotor submits the
After the intake Form A l\__ m/l Prom forms to the Board for
- The FGS is informed via h. Enter the cutcome of the Doctorates
e-mail . meeting in DMA g. Before you leave TU Delft,
- Foreign diplomas are checled i. Send the PhD agreement for the faculty GS will invite you
fy the Admissions Office approval for an exit interview
- Regictration completed™ Y 7
Confirmation of registration is If you receive a No go please
sent to you and the proposed contact your HR advisor
Promotor via e-mail and, or merntar
\, J \ J

6 Crelit
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Challenge the future



THE GRADUATE SCHOOL: Supervisor timeline

This reference card gives an overview of the PhD Development Cycle. PhD candidate Other actors:
PhD candidates use the Doctoral Monitoring Application (DMA) to register their work —— The Mentor
agreements, progress, DE activities and to upload course attendance forms. N The Faculty GS (FGS)

Supervisors use DMA to monitor and to approve the PhD agreement. Daily supervisor Graduate School Office (GSO)

The Board for Doctorates (BfD)
Go to to log in. The Human Resources department (HR)

For more information please visit , refer to the DMA

supervisor manual or contact your Faculty Graduate School.

INTAKE AT GRADUATE PHD AGREEMENT jg& REVIEW MEETING & GO/NO GO Meeting i YEARLY PIEETING DOCTORAL DEFENCE i
SCHOOL OFFICE 3 morfis 6 morths 2 - 12 months [varies per FGS) Prior to the meeting CEREMONY
start FhD progranume a. The PhT} candidate malss when the FRD candidate has

a. During a team meeting Opticnal but recommended The Promotor schedulas the the necescary preparations finished the drajft thesis and DE
Dmurr'::lr!gldaﬂﬁte intake the PhD aspects of the FhD supervisors and the PhD reading the documents, o
- Submits passpart b. The PhD candidate records the candidate. During the mesting checking DMA and compl=ting a_ [ the draft thesic is finiched
and diplomas rL2T, in DMA and Discuss the PhD candidate’s - Provide and receive feedbaclk thc!’msm:sl-!m?mm the team makec agreements
s ot 1 in DMA sukmits it for approval Frogress prospects regarding - Di for the comi “-]S}Lﬁ:mﬂthmﬁm on the final stages of the PhD
- Gats access to DMA c. The intended Promotor and the upcoming Go,/He go I & cusz recults, plans, overall b. The FhD candidate submits
Is informed about GS daily supervicor will then decision and any nececcary mthe Go/ N . performance, competences, the PhD agreerment to the
- ; ; . - Make o g0 decision DE programme and Career i
requirements and procedures receive an e-mail preparations. m and nform the PhD i perspectives Fromotor via DMA.-
- Peceives a short introduction d. The candidate cannot work in . - - Evaluate the DE programme ‘"‘-E:ﬂm] m?m‘thihﬁ“;m

DMA until the apreement has TiperpLEors mreses o N go - i ) s

to DMA and Blackboard —igs : please comsult the HR aduisor in fime i':ﬂﬂﬁfﬂﬁf““ ff*""“]“,’?;mﬂmmt programme and the PhD
After the intake Progrezs Mesting Form agreement and requests a
- The faculty G35 is informed DHA f. The FhD agreement is updated plagiarizm scan
via email - Read the PhD agrecment Submit the forms to the FGS by the PhD candidats d. The DE programme gets a
- Ay foreign diplomas are - Submit feedback in the ‘Super- g- The cupervizors receive an ﬁnalched{fmmthEFGE
checked by the Admissions visor approval log’ DMA :—mﬂﬂﬂnﬂmﬂltm . The PhD candidate picks a
Office - Select “Approval document’ - The PhD} agreement is agreament in DMA IiE:I:EfIILhEDDEIIEI!].[!EfElﬁE
- Resistration completed? - A Daily supervisor selects updated and sent by the PhD f. The Promotor submits the
Confirmation of registration is forward to Promotor’ or ‘send candidate and approved by ﬁ:rrmstutheBuardﬁnr
sent to the PhD candidate kack to FhD candidate’ the supervisors Doctorates via the G50
and intended Promotor via —The&umnturseledsiﬁpp_rmed' Iio go7 Fisase consult the HE owisor
e-pmail or zend back to PhD candidate and inurm your FGS

- Press save
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Supervision

e Share (good) practices / Workshops

e PhD Mentor

e Structure / monitoring / PhD Agreement
e Selection / acquisition

e GO0/ NoGo session
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Graduate School provides

e Organisation
e Monitoring

e Doctoral education (transferable skills)

e Implemented New Doctoral Regulations 2014

e Culture !
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Competences Doctoral Education

Research
KManagement
Scientific
knowledge
& skills

Academic

Discipline | Research Lol
related | skils

Engineering
& Design
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Doctoral Education

DE programme 45 GS credits*

e Generic / Transferable skills: 15 GS credits:
PhD Start Up, Culture & language, Working in teams,
Project management, Future career,..
e Discipline related skills: 15 GS credits
Courses at research schools, ..
e Research related skills: 15 GS credits
Courses or Learning on the Job, ..

*1 GS Credit = 8 hrs + 4 hrs preparation
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European Commission:
Exploration of the Implementation of
the Principles fro Innovative Doctoral
fraining in Europe, 2011

“..both quality assurance and
attractiveness of the research
environment ar .. Building blocks to
stimulate research excellence”
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Discussion Paper:
Innovative Doctoral Training at
Universities of Science and Technology

Jan Fransoo, dean GS TU/e
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Questions?

GS Iinformation & contact:

www.graduateschool.tudelft.nl

graduateschool@tudelft.nl
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http://www.graduateschool.tudelft.nl/
mailto:graduateschool@tudelft.nl
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