
EUA Workshop

Tartu University

Tartu, 17 October 2017

1

The European Commission support for the production of this publication does not constitute an endorsement of the contents which reflects the views only 

of the authors, and the Commission cannot be held responsible for any use which may be made of the information contained therein.

Thinking Smart Project: Supporting HEIs in RIS3

Thinking Smart - Toolkit for the engagement of 

HEI in regional growth / HEIS3

Francesco Molinari, Department of Architecture and Urban Studies, Politecnico di Milano

EUA Workshop

University of Tartu, 17 October 2017



EUA Workshop

Tartu University

Tartu, 17 October 2017

2

I. Background

II. Interim Project Results

III. Next Steps

IV. Links and Contacts

Contents



EUA Workshop

Tartu University

Tartu, 17 October 2017

3

I. Background

II. Interim Project Results

III. Next Steps

IV. Links and Contacts

Contents



EUA Workshop

Tartu University

Tartu, 17 October 2017

4

4

I. – Background

Source: Goddard, 2014
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I. – Background

Source: http://s3platform.jrc.ec.europa.eu/map
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I. – Background

Source: Rakhmatullin, 2014



EUA Workshop

Tartu University

Tartu, 17 October 2017

7

7

I. – Background

… and more …

Source: Kempton et al., 2013 Source: EUA., 2014 Source: Fotakis et al., 2014 Source: Morais et al., 2016 Source: Kroll, 2016
…
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I. – Background

Source: Goddard, 2016



EUA Workshop

Tartu University

Tartu, 17 October 2017

9

Dedicated conference session on S3 and HEIs:

• Less emphasis should be put on basic, curiosity driven research, and a 

stronger focus should be placed on strategic and applied, 

interdisciplinary research in close collaboration with industry, the public 

sector and civil society (e.g. NGOs) to, among other objectives, 

contribute to solving societal challenges, and – not the least – on the 

provision of human capital.

• Multiple roles of universities in regions, including: 

• Creators of knowledge; 

• Knowledge reservoirs; 

• Knowledge antennas; 

• Human capital creators; 

• Transferors and commercialisers of knowledge; 

• Regional leaders; 

• Influencers of the image and identity of regions; 

• Connectors to local civil society.

I. – Background

Source: Goddard, 2016
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“Universities masquerade as innovation agents, while they are 
knowledge silos”.

Kevin Morgan, Professor of Governance and Development, Cardiff University 
[@Smart Regions Conference, Brussels, 1-2 June 2016]

I. – Background
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 The project concept
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Contents Targets S3 Themes Aim Impact

Materials

HEIs & 
regional policy 
makers

1-Entrepreneurial
Discovery

Realisation of 
“Smart 
Changes”

“Better” policies 
and strategies

Booklets

Modules 2- Implementation

Guidelines 3- Trust building 
and cooperation 
among peers

Recommendations

Source: Description of the Action, 2015 – with adaptations, 2016
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by inspiration of Cohen and Levinthal, 1989 & 1990

Maturity Levels:           1                   2                    3                  4                   5

 Conceptual framework: HEI maturity model
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by inspiration of Cohen and Levinthal, 1989 & 1990

• Recognized knowledge: HEIs have recognized that S3 related information, descriptions or 

skills are relevant for their strategic behaviour;

• Acquired knowledge: HEIs have acquired S3 related information, descriptions or skills by 

perceiving, discovering, or learning;

• Assimilated knowledge: HEIs have taken stock of and adapted, rather than simply stored, S3 

related information, descriptions or skills; 

• Exploited knowledge: HEIs have exploited S3 related information, descriptions or skills for 

their own strategic purposes; 

• Change: HEIs have evolved from their initial positioning within the RDI governance system as a 

result of the appropriation of S3 related information, descriptions or skills.

 The five levels of HEI maturity
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 A source of inspiration
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 How the self-assessment section looks like (Beta)

How much do you agree with the following statements? (VM= Very Much, TSE=To Some Extent, 

NAA=Not At All)

a) I from time to time keep myself updated with the developments of S3 programming in that area

of specialisation

b) Some colleagues of mine closely follow the developments of S3 programming in that area

c) My supervisors / responsible persons closely follow the developments of S3 programming in 

that area

d) Managers of my Institution closely follow the developments of S3 programming in that area

e) I know who has been put in charge within my Institution of closely following the developments 

of S3 programming in that area

f) I am periodically offered opportunities within my Institution to know the developments of S3 

programming in that area 

g) I know about periodic “closed door” reflections in my Institution on its positioning with respect to 

the S3 priorities in that area
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Answer ID Not At All To Some Extent Very Much

a) 0 1 2

b) 0 1 2

c) 0 1 2

d) 0 1 2

e) 0 1 2

f) 0 1 2

g) 0 1 2

 Internal scoring system (Beta)
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Strategic evolution over time (before / after RIS3)

P
assive/Taker

P
roactive/G

iver

No change

“Business 

as Usual”

“Strategic

Alignment”

Ongoing

“Growing

Integration”

“Leading

Ambition”

Change

“Emerging

Key Actor”

“Policy Co-

Developer”

 Response aggregation engine (Beta)
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Business As Usual

• There is no significant change over time in the strategic behaviour of 

the HEI as a result of RIS3

AND

• The HEI has always played a Passive / Taker role wrt to RIS3

20

II. – Interim Project Results
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Strategic Alignment

• There is no significant change over time in the strategic behaviour of 

the HEI as a result of RIS3

BUT

• The HEI was already playing a Proactive / Giver role wrt to RIS3

21

II. – Interim Project Results
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Growing Integration

• We detect some degree of ongoing adaptation in the strategic 

behaviour of the HEI

WHILE

• The HEI has always played a Passive / Taker role wrt to RIS3

22

II. – Interim Project Results
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Leading Ambition

• We detect some degree of ongoing adaptation in the strategic 

behaviour of the HEI

ALTHOUGH

• The HEI was already playing a Proactive / Giver role wrt to RIS3

23

II. – Interim Project Results



EUA Workshop

Tartu University

Tartu, 17 October 2017

24

Emerging Key Actor

• We perceive a considerable extent of realized change in the strategic 

behaviour of the HEI

WHILE

• The HEI has always played a Passive / Taker role wrt to RIS3

24

II. – Interim Project Results
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Policy Co-Developer

• We perceive a considerable extent of realized change in the strategic 

behaviour of the HEI

ALTHOUGH

• The HEI was already playing a Proactive / Giver role wrt to RIS3

25
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T5.1 • Co-design workshop

T5.2 • Development of the draft version of the Toolkit

T5.3 • Peer review workshops

T5.4 • Development of the final version of the Toolkit

III. – Next steps

Milan, 4-5 July 2017

Online webinars

(November 2017)

At each partner’s site

(December 2017)

English version + 

Translations: January 2018

Source: Description of the Action, 2015 – with adaptations, 2017
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31IV. – Links and Contacts

Project website: http://thinkingsmart.utad.pt/
Email: info@thinkingsmart.utad.pt

WP5 Team Leader @POLIMI: valeria.fedeli@polimi.it
How to contact me: mail@francescomolinari.it - francesco.molinari@polimi.it

http://thinkingsmart.utad.pt/
mailto:info@thinkingsmart.utad.pt
mailto:valeria.fedeli@polimi.it
mailto:mail@francescomolinari.it
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32Thanks for your attention

“The philosophers have only interpreted
the world, in various ways. 
The point, however, is to change it”.

Karl Marx, Eleven Theses on Feuerbach 
[These words are also inscribed on his grave]


