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Strategic Framework vs. Strategy

Does this little difference

really matter?

Yes, we do think so …



Agenda

Overview
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- Status quo

- Challenge „strategic values vs. autonomy“

- Problem and starting point

- Value-based change process of the University for Continuing Education Krems

- One possible solution: Strategic framework approach

- Main results

- Insights about governance and the process

- Insights about communication and the content

- Insights about implementation at many governance levels

Overview



www.donau-uni.ac.at

28 April 2022 | page 5

Status quo
University-wide discussion processes

on strategy and values are often resembling a déjà vu
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- the discussions and contents have often been there before

- the results written down in comprehensive strategic documents

are often interchangeable and hardly differ from other universities

- In practice, strategic values

are usually only of direct relevance to a few colleagues

- They can be found in countless high-gloss brochures and hardly offer

any support for daily application, orientation and decision-making

- Often conflicts in their development

Status quo
University-wide discussion processes

on strategy and values are often resembling a déjà vu
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„strategic values“ vs. „autonomy“

Challenge 
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Problem and starting point

Many strategies and documents
Recommendation

of an external Quality-Audit

„? ? ?“



Strategic framework approach

One possible solution
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- With a strategic framework the fundamental characteristic

of autonomy is taken into account and applied to its advantage

- It offers both guidance and the necessary freedom

to enhance the effectiveness and creative strength

- It sets up a relationship between the individual, the organizational units

and the university with numerous development opportunities

- A strategic framework is also an attitude

Strategic framework approach

Key points
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Strategic framework approach
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Main results

Nickname “the grey book” ;-)



Governance 
and the process

Insights about
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Governance and the process

29 pages

Summary of

strategic documents required by law

https://www.google.at/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=2ahUKEwif2OGjhIriAhVOr6QKHbX8CvcQjRx6BAgBEAU&url=https://de.wikipedia.org/wiki/Datei:Austria_Bundesadler.svg&psig=AOvVaw2hRl-qo4oOgsZb_YQaNy77&ust=1557339607445372
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Governance and the process
Keep a low profile
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- The strategic framework should be a summary, integrated part

and fundament of other comprehensive strategic documents

(development plans, agreements with the legislature, etc.)

- Keep the process a low profile

- Right amount of participation in the right context

- Clear structure with few strategic elements (less is more)

- Focus on „big picture“. Integrate measures/initiatives

into the strategic framework (connect the dots)

Governance and the process

Key points



Communication 
and the content

Insights about
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Communication and the content

Develop values into strengths

Values -> strengths

Strengths
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Strategic framework approach





Strength

The (professional) experience of our students and

teachers is embedded in our teaching and research

activities and ensures an intense transfer of

knowledge and skills.

More than 50 percent of our 8.500 

students have over 10 years of 

professional experience

+ 10 y. 
on the job

+ 80%

More than 80 percent* of graduates 

consider that their study program 

increased their specialist expertise 

and personal development.

In combination with the experience 

of our teaching staff this promotes 

an intensive transfer of knowledge 

and skills in teaching and research.

* Alumni Study 2018
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Communication and the content
Discussion of the strategic framework including the whole university
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- Develop values into strength

- A strategic framework is more open and relatable than a strategy

Therefore:

Discussion. Discussion. Discussion.

Make it personal

Embrace every critical question

- Avoid managerial newspeak (such as „branding“) 

and focus on the content

Communication and the content

Key points



Implementation 
at many governance levels

Insights about
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Implementation at many governance levels
Day to day decision-making
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Implementation at many governance levels
Day to day decision-making
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Implementation at many governance levels
Human Resources development
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Implementation at many governance levels

Internal and external positioning

• - identification, storytelling, especially strengths

Human Resources development

Management communication

Fundament for other strategic documents

Day to day decision-making

Added value at all levels of the university



Outlook

Strategic framework approach
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„strategic values“ vs. „autonomy“

Challenge 
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- With a strategic framework the fundamental characteristic

of autonomy is taken into account and applied to its advantage

- It can improve strategic processes and universities

- It offers both guidance and the necessary freedom

to enhance effectiveness and creative strength

- It sets up a relationship between the individual, the organizational units

and the university with numerous development opportunities

- It enhances decision-making as well as personal & institutional impact

Added value at all levels of the university

Key points



Let´s go for discussion!
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Thank you very much


