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Research Aims

• Present the process of annual and cyclical reporting 
in Ireland HEI Sector

• Review the full spectrum of internal P&Ps at one 
HEI

• Present a case study of a P&P Repository at one HEI 
in Ireland



National QA Guidelines (QAG) 
(in Ireland)



National QA Guidelines (QAG) 
(in Ireland)
• Core QA Guidelines

• Sector Specific QA Guidelines
• E.g. Universities

• Topic Specific QA Guidelines
• Flexible and Distributed Learning

• Access, Transfer and Progression

• External Examining

• Research Degree Programmes

• International Leaners

• etc



Institutional Reporting 

• Multilayered Approach

• AIQR Pt 1 Report
• Annual Governance, Policies and Compliance 

• AIQR pt 2-6 Report
• Annual Enhancements

• AIQR Annual Dialog

• Periodic Review =
AIQR +
Self Evaluation Report +
Review Visit
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Internal P&Ps

• Policies: Internal rules or standards

• Procedures: Internal ‘step by step’ guidelines

• Processes: De facto P&Ps e.g. software 
applications, forms, committees, workflows, …

• Collections of P&Ps =
• Quality Manual

• Academic Manual

• P&P Repository etc.



Internal P&Ps

Say what you do:
e.g. Write it down. “We 
must monitor student 
feedback”

Do what you say:
• Use Survey instruments
• Identify Enhancements

Prove it:
• Provide Evidence of 

Implementation
• Evidence of impacts

Improve it:
Enhance the Policy 
e.g. change the 
instruments



Full Spectrum of P&Ps (ESG)

• Teaching
• Governance and organisation
• Design and approval of programmes
• Student centred learning
• Admission, progression and recognition
• Teaching staff
• Learning resources and student support
• Information management & public information

• Quality Assurance
• Periodic review
• Ongoing monitoring
• Cyclical external review



Full Spectrum of P&Ps (ESG+)

• Research
• Research Degrees

• Research Performance

• Societal Impact

• Support Services
• Research Support

• Research contracts and accounting

• Technology transfer

• Institutional Governance
• Statutes, Laws, etc 

• Human Resources
• Equality & Diversity

• Information Systems
• GDPR, etc

• Buildings, Estates & Infrastructure
• Buildings regulations, Health & Safety, etc

• Accountancy and Finance
• Financial Compliance & Audit

• Insurance, Risk, Procurement, …

• Marketing and Communications



P&Ps for Periodic Review

• Review of Taught Programmes 

• Review of Schools

• Review of Research Performance

• Review of Research Institutes

• Review of Services

• Review of Accredited Programmes

• Review of Linked Providers 

• Review of Collaborative Partnerships

• Review of Policies and Themes



Case Study



P&P Repository

Over 200 
P&Ps

Unique QA 
Code

Host 
Pages

Grouped by QAG 
and/or ESG Headings

Find, Filter 
and Sort



Design Dichotomies for 
P&P Repository
• Full Spectrum vs. ESG

• Distributed vs. Centralised

• Formal vs. Informal



Full Spectrum 
and Distributed Design



Formal P&P Design

• Unique QA Code 

• HEI Logo

• Concise Title

• Creation/Revision Date

• Concise wording

• Simple English

• “Must”, “should” and “may”

• Responsibilities



“Full Spectrum” Test

• What has policy around the “cutting of ivy” to do with ESG?

• “there is a demonstrated correlation between campus aesthetics 
and academic reputation”

(University Business Magazine 2005)



Other “Full Spectrum” Tests

• What have the following policies to do with ESG?
• Research assessment
• Gender equality and diversity
• GDPR
• Health and safety
• Research integrity
• Etc.

• Policies around internal “Presidents Awards for”
• Teaching Excellence
• Societal Impact
• Research Excellence



Conclusions 1/2

• Ireland has multi-layered approach to annual 
reporting and periodic institutional review

• Layer 1 – annual reporting of governance, policies, 
procedures and processes that provide evidence of 
compliance

• Layer 2 – annual reporting of QA activities and 
enhancements that provide evidence of impact

• Layer 3 – Annual reports feed the annual dialogue 
between HEI and QA Agency and periodic Cyclical 
Review



Conclusions 2/2

• P&P Repository guides ‘quality’ behaviours across 
institutional activities including QA

• Case study presents a “full spectrum”, distributed, 
formal and public approach to managing internal P&Ps

• Benefits include: ease of access by staff that enhances 
policy implementation and compliance and great public 
accountability

• Anecdotally, culture is enhanced by including rules & 
regulations on the one hand versus competencies & 
behaviours on the other, that staff and students value 
within their own HEI


