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FUNDING TRENDS IN EUROPE e l I a EUROPEAN
UNIVERSITY
ASSOCIATION

Outline 1. Public funding: improving investment, slow
recovery

2. Efficiency, effectiveness & value for money:
the new mantra

3. Funding reforms: high expectations
4. EU funding: simpler, more ambitious?

5. Governance & accountability: the ongoing
debate
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Trend 1:

Investment in
universities Is
Improving;

but recovery not
fast enough

.......

[l over 20% decrease
B from -20% to -5%
| from -5% to +5%
B from +5% to +20%
B over 20% increase
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Evolution of
public funding
to universities
2016-2017
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[l over 5% decrease
B between 1 and 5% decrease
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Re¥
B over 5% increase

. | © EUA 2018 5

| between 1% decrease and 1% increase

B between 1 and 5% increase
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Year-on-year change

60%

Slowly less

systems with
decreasing
funding patterns

-20%

40%

-40%

-60%

Year-on-year change, in real terms

. . . -80%
Number of systems increasing/decreasing 2010-2011 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017
funds compared to previous year.

(CH missing for 2015-2016 and 2016-2017)

. © EUA 2018
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Public investment in universities in 2018 (in nominal terms)

TOP INCREASES 2018 TOP INCREASES 2017
(nominal terms) (real terms)

> 10% increase CZ, IS, UK-WA

5% — 10% increase HR, HU, NL, TR

1 - 5% increase BE-fr, ES, IE, NO, PL, SE, SK, UK-SC Wales (14,5%) Hungary (26,5%)
Czech Republic (13,8%) Iceland (13%)
-1% — +1% change AT celand (11,6%) reland (4,8%)

1 - 5% decrease
LARGEST DECREASES 2018 LARGEST DECREASES 2017
5% — 10% decrease UK-EN (nominal terms) (real terms)

England (-5,1%) Northern Ireland (-16,8%)
> 10% decrease Wales (-7,9%)
No data BE-fl, DE, DK, EE, FI, FR, GR, IT, LT, England (—6,5%)

LU, LV, PT, RS, SI, UK-NI, CH

Funding figures for 2018 are only available for 17 of 34 higher education systems in © EUA 2018
the sample.
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No catch-up effect?

Mostly slow trajectories
« Some countries have offset earlier cuts (IS, PT) but the divide has grown with countries that

have had sustained investment over the period
« Ireland sees real terms increase for the first time in the entire period _
«  Worrying consolidation of significantly lower levels of investment in some countries

Link to economic growth?
« Most countries are registering economic growth and higher inflation
« A group of countries that has margin for manoeuvre but fails to invest in the sector

What type of demographic pressures?

« Very different evolutions across Europe

« Central & Eastern Europe confronted to falling student numbers

« Funding growth must be considered in relation to the evolution of the student population

. © EUA 2018



Systems with
Increasing
funding

*Shorter timeframes are used for
the following systems:

BE-fr (2008-2016), CH (2008-
2015) and LU (2009-2017).

Student numbers for TR were
capped at 100% to enhance the
readability of the graph.

100%

80%

60%

40%

20%

0%

-20%
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95,5%
36,19
0,
314% 5939
23,3%
6 23,0 229% 20,5%
95% 9%l 89%
5,39

Ih I 12

- [ | -

24% 207% 40%  29,2%  26,2%  25,6% 50,3% 2,6%  52,5% . 00 29 9% 7,1% 20,7% 12,2% 14,2%  18,4%

LU* TR DE CH* NO AT DK SE BE-fl PL BE-fr* PT NL IS FR  HR

B Funding 2008-17 B Student numbers 2008-09 to 2016-17

© EUA 2018
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40%
_ 20%

Systems with

decreasing 0%

funding .

-40%

*Shorter timeframes are used for

the following systems:

EE (2008-2016), FI (2010-2016), ©0%

S| (2008-2016), GR (2008-2015),

LV (2008-2016), UK-wa (2009-

2017), UK-sc (2010-2017).

'—0,3% I
290 44%
1%
-10,18 -10,3 2.2%
-17,3%
-21,7% -20,8%  -21,6%
-24,7%
-35,1%
N * * O A *
F &g 80 ¢
0%

W Funding 2008-17

0,6%

- —
,1%

-21,7%

-26,5%

S S

~25,2% | |42% |
-28,8%

|
| ’6
, -33,9%
-42,0%
-60,5%

eud

23,5%

6,8%

-31,1%

-32,9% -33,4

EUROPEAN
UNIVERSITY
ASSOCIATION

15,8%
8,3%

X

-58,4%

Nl

B Student numbers 2008-09 to 2016-17

-71,8%

© EUA 2018 10



Growth of funding & student numbers:

period 2008-2017

IN TRANSITION

PL

FUNDING

FRONTRUNNERS
NO, PT, SE

GROWING SYSTEMS
UNDER PRESSURE
AT, BE-fl, DE, DK, FR, HR,
IS, NL, TR

SHRINKING SYSTEMS

HU, LT, SK

DECLINING SYSTEMS
UNDER PRESSURE
CZES, IT

STUDENTS

SYSTEMS IN DANGER
IE, RS

EUROPEAN
UNIVERSITY
ASSOCIATION

© EUA 2018
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Growth of funding & student numbers: period 2008-2017

-0,28% 12,39%

-13,05%

-20,45%

PORTUGAL AUSTRIA

© EUA 2018 12
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RESOURCES:

www.bit.ly/ EUAPEFQO

Updated version of the tool and
new report available in January

2019
-


http://www.bit.ly/EUAPFO

FUNDING TRENDS IN EUROPE EUROPEAN
e a UNIVERSITY
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http://bit.ly/ustream-project
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Svstem level

Strategic governance

Operational Efficiency,
management effectiveness

0000 and value for

money
Academic matters ‘
000060

Institutional level
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Academic
matters

Strategic
governance

-

EUROPEAN
UNIVERSITY
ASSOCIATION

Professional,
operational &
support services

-lnance
Human resources

.
Infrastructure

© EUA 2018 16
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Measunng performance
Decasion-making support
Benchmarking
Engaging with alumni
Icentifying trends
Course planning
Business process and
intelligence
Managing financial and HR data fows
Swdent and performance data Data management, Access and recrutment
automation and T
Research management taandantiseron Enhancing teaching
Caplunng attencance and ibeary usa
o Stucent support and o
i Feadback Ioops
Travel pocy ey, Administration
‘t». Procurement Strategic leadership
Stafl recruitment ey, Cotiabor. ement
. Process optimisation FINANCE canlooon
) A Opfsstion S— operational efficiency &2
E Pres an?
mpioy e 50-500vice Systoms Legal guidance
. Carear services
Cateer path modets Shared services
Academic counseling
Dugital solusons
Energy management Energy efficency and
carbon 180uClion  Eqyyonmental sustainability INFRASTRUCTURE
— Data
with Dusiness
Campus Staff (e 9. 1eaching staff) Toveh
centradsed sharng
Office spaces
Space optimeaton Facilaies (e campus) locally, with other organsabions
Student accommodation fnd Soees o papose
- < nationatty, with other organisabions
Teaching spaces
Bost practice

© EUA 2018




EUROPEAN
UNIVERSITY

ASSOCIATION

RESOURCES:

www.efficiency.eua.eu

Reports:

Efficiency, Effectiveness and Value for Money: Insights from the UK and other countries

Efficiency, Effectiveness and Value for Money: Insights from Ireland and other countries

-


http://www.efficiency.eua.eu/

FUNDING TRENDS IN EUROPE

Trend 3:

High expectations
towards funding
reforms

-

EUROPEAN
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I guess your expectations
in genetic manipulated
seed is a little too high.

When can we pick
coffee from this plant?
The brewer needs
another fill.

Photo source

© EUA 2018 19


http://www.atelier-wrobel.de/comic

FUNDING TRENDS IN EUROPE e l I a EUROPEAN
UNIVERSITY
ASSOCIATION

Funding formula
Performance contract
with impact on funding
Primarily input-oriented Primarily output-oriented
Primary BE-FR+; CZ; DE-BB; DE-HE;
Ty ES-CA; HU; IR*; IS; LT; LV*; BE-FL; DK*; Fi; IE; UK-EN AT
mechanism NL; PT; RO*
SE*

Secondary

mechanism

* teaching funding only
+ research funding only

© EUA 2018 20




Funding tools

Need to:

« Find the right balance
between public and
private funding

+ find the right mix of public
funding tools

 take account of high
percentage of fixed costs

-

EUROPEAN
UNIVERSITY
ASSOCIATION

Block grant
Performance-based funding Other
: Negotiation
Performance Funding formula
contract -
Output-related | Input-related Hlstonc_ally
o . determined
criteria criteria :
allocation

Project-based funding

“Funding for excellence”

Other direct funding (including targeted funding)

© EUA 2018
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Funding models
principles

EUROPEAN
UNIVERSITY
ASSOCIATION

Develop a long-term perspective

Find a “public funding mix” suitable for the system

Simple — transparent — stable — diverse

Agreement between public authorities and sector on the
purpose and main components / mechanisms of the model
Share of PBF should be limited and requires additional
resources

Consultation with the sector on the choice of indicators

No indicators on which HEIls have little influence (graduate
employment,..)

Limit administrative effort for the measurement and
generation/collection of data

Evaluation of possible unintended effects and impact and

external factors)
© EUA 2018

22



EUROPEAN

UNIVERSITY
ASSOCIATION

DEFINE PROJECT

RESOURCES:
HTTP://BIT.LY/EFFICIENTEFUNDING

DESIGNING STRATEGIES
FOR EFFICIENT FUNDING
OF UNEERSITIES”’IN’EU ROPE\_\_

ENORA BENNETOT PRUVOT, ANNA-LENA CLAEYS-KULIK AND THOMAS ESTERMANN

-


http://bit.ly/efficientfunding
https://eua.eu/resources/publications/358:designing-strategies-for-efficient-funding-of-universities-in-europe-define-final-publication.html

EUROPEAN
UNIVERSITY
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REASONS TO STEP UP EU INVESTMENT

EUA IN RESEARCH AND INNOVATION
#HZ2020FUTURE

VALUE FOR MONEY

R&lis a public good ot the European level. Spending

at this level enhonces synergies, reduces EXCESSIVE
duplication and frogmentation, creates critical mass and
QENETaES economies of scale. As a result, the tox payer's
money is more efficiently used.

Trend 4:

Taking simplification
of EU Funding to the
next level

EU funding for
research yet to get
simpler and meet
the needs

LEVERAGE
(@ The EU Fromework Programme hos o proven value for 2

research and innovation support in Europe. Every €1
invested generates on averoge €13 in increased value
added of the business sector. Estimated GDFP gains by
2030: 6 1o 8.5 tmes the initial investment.

The university perspective 3 ADDITIONALITY
Today, the bulk of research investment is toking ploce at the
national level. EU investment in R8I is complementary and @

funds research work with distinctive features. The interim
evaluation of Horizon 2020 has shown that 83% of projects
would not have gone ahead without Horizon 2020 funding. EU
funding is not interchangeable with national funding.

NURTURING THE NEXT GENERATION OF

RESEARCHERS AND INNOVATORS
‘ The Marie Skodowska-Curnie Actions have created new
career pathways for young researchers throughout Europe.

The ERC funded grantees in tum create on average
more than 6 new research positions. EU R&I investment

is effectively supporting the emergence of o new type of
research comimumnity.

h AT THE ROOT OF EVERYTHING

European investment in k&I in fine supports all other European
policies. Research and innovation underpin EUrope’s ECoNOMIC
growth and societal progress. REI investment fuels competitive
innovation and therefore contributes to all key policy priontes,
such as job creation, energy, climate change, social nclusion,
migration and sustainability.

-]
=_LEUA

‘-—-- [T e —
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Application Participation Reporting

ca. 90% 7950 pages ca. 7%

H2020 Annotated H2020 Projects audited

H2020 proposals remain unfunded Model Grant Agreement

€6.8 billion* ca. /% ca. 4.1%

Spent on unsuccessful H2020 Average H2020 project 2016 estimated error rate under
proposals to date management budget Competitiveness for Jobs and Growth

*Own calculation based on European Commission’s Horizon 2020 Monitoring flash (September 2018) data.

© EUA 2018



https://ec.europa.eu/research/evaluations/pdf/archive/h2020_monitoring_reports/h2020_monitoring_flash_092018.pdf#view=fit&pagemode=none
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What are the tensions & challenges around simplification?

. Simplification & financial sustainability
. Trust & control

. Speed & quality

. Change & continuity

. Diversity & standardisation

What are the recommendations for a simpler & more efficient use of resources under the
future EU programmes?

. Logic: institutional management systems geared towards requirements of main funder

. Therefore limit waste & errors by improving acceptance of institutional accounting practices

. For instance: national rules for hiring, depreciation and time-recording, as well as improved procedures for
certifying unit cost calculations

What are the perspectives on EU funding for research & higher education?

» Different state of play for Horizon Europe and Erasmus programmes

* Research & Innovation and Education some of the few policies that are considered for increases

« Key words: synergies with other EU funds and with national funds; efficiency & simplification; financial
ambitions for improved success rate & more balanced participation across the EU

© EUA 2018




EUA Campaign: "EU funding for universities” L g i

REASONS T0 STEP UP EU INVESTMENT

IN RESEARCH AND INNOVATION
DOUBLE INVESTMENT REASONS TO STEP UP EU INVESTMENT IN RESEARCH & | #O020FUTURE

IN RESEARCH, INNOVATION AND MATCHING THE LEVEL OF INVESTMENT
EDUCATION I WITH THE SCALE OF CHALLENGES 1 "ﬂmﬂ"ﬁ!ﬂ -

The world faces considerable challenges, of global at this level enhances synergies, reduces excessive o
TO BOOST EUROPE'S COMPETITIVENESS nature, addressed through the Sustainable duplication and frogr mm,ﬁﬂﬁtm|mﬁﬂaﬂ,d
Devel \nt Goals. The EU ide intearated gENEeraies economies A5 O resu X payer's
AND SUSTAINABILITY framcmmal. s 081 intcaeraes ot et sl £l money is more efficiently used

— LEVERAGE
('€J The EU Framework Frogramme hos a proven value for

= REASONS TO STEP UP EU INVESTMENT IN RESEARCH & INNOVATION
As European associations of universities, we call upon the European 1 0 EEISEENTBE DIPLUMABY AS A BEUPUI.ITI[:AI.

research and innovation support in Europe. Every €1
invested generates on average €13 in increased value
added of the business sector. Estimated GDF gains by
2030: 6 to 8.5 times the initial imvestment.

Commission, the European Parliament and the European Council, to double
the budget for research, innovation and education in the next Multi-Annual
Financial Framework (MFF). Horizon 2020 is the most open international research

programme in the world. This enhances its capacity to ‘ ’

3 ADDITIONALITY

Today, the bulk of research investment is toking ploce at the
REASONS TO STEP UP EU INVESTMENT IN RESEARCH & INNOVATION b national level. EU investment in R&1 is complementary and
funds research work with distinctive features. The interim
evaluation of Horizon 2020 has shown that 83% of projects
THE UNDERFUNDING BHALLENGE would not have gone ahead without Horizon 2020 funding. EU
EU R&I investment must be stepped up because DFUTURE LT Sl T E T 2 ST e T i
the Framework Programme is currently unable to
accommodate 75% of the high quality proposals Hunmmm THE HEH EEHEHA-I-IUH I]F
submitted. Such waste of talent and resources HESEAHGHEHS ﬁHﬂ IHmﬂTﬂHS
The Marie Skiodowsko-Curie Actions have created new

career pathwoys for young researchers throughout Europe.

REASONS TO STEP UP EU INVESTMENT IN RESEARCH & INNOVATION The ERC funded grantees in tum create on average

more than 6 new research positions. EU REI investment
EUROPEAN AWARENESS AND IDENTITY

is effectively supporting the emergence of o new type of
Supporting transnational collaborative research

research comimunity.
creates frameworks and networks for professionals nT THE HDUT DF EUEHYTHI"G

and academics to work concretely together, beyond European investment in R in fine supports all other European
borders, reinforcing European awareness and identity. policies. RESEﬂrI_::h and Nnovation _l..IrH::IEI'FIn AL EE L E
o . . growth and societal progress. REI investment fuels competitive
No other EU programme achieves this collaborative . - y =
) ; ; innovation and therefore contributes to all key policy prionties,
dimension to this scale. such as job creation, energy, climate change. social inclusion,
migration and sustainability.

i
-
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RESOURCES:

Sufficient, Sustainable and Simple EU Funding for Universities

e (& @z

Stronger EU investment Sustainable funding conditions Impactful simplification



http://bit.ly/EUfundingUniversities
https://eua.eu/resources/campaigns/8-eu-funding-for-universities.html

Trend 5:

Governance &
accountability: an
ongoing debate
throughout Europe

-
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inEurope @O0 . SXAF . o
How autonomous are Europe’s universities? 1’96 }—-u‘ {:\ﬁ 375
Select one of the countries on jf' ?g- %Gg ‘;:,,«E
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Experimentation

Photo source: Shutterstock

External members

Photo source

EUROPEAN
UNIVERSITY
ASSOCIATION

Threats to autonomy

A4 ) 4

Photo source

© EUA 2018
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https://deloitte.wsj.com/cmo/2016/11/03/creating-a-culture-of-experimentation/
https://formatsplanet.com/announcement-new-employee-joining/
https://www.getfilecloud.com/blog/2015/08/the-biggest-threats-experienced-by-managed-service-providers/#.W64ve2gzaUk

Organisational
autonomy:

European
trends

-

EUROPEAN
UNIVERSITY
ASSOCIATION

Co-existence of different legal statuses within systems

Increased freedom to decide on internal academic
structures and create legal entities.

Executive leaders are always chosen by the institution

No linear progress towards increased autonomy (Setbacks
In Hungary, Ireland, Latvia, NRW)

© EUA 2018
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External members In
governing bodies:

« Increasing practice with continued
iInvolvement of public authorities
« Discussions about influence

Universities can appoint external members Universities can appoint part of the external . Other appointment process
DK, EE, FI, IT, LT, PT, UK members BE-FL, NRW (DE), IE
AT, BE-FR, HE (DE), FR, HR, IS, SI

Universities cannot appoint external
members themselves but make proposals
NO, SE, SK

. Universities cannot include
Universities do not control the external external members
members appointment process BB (DE), LV, PL

CH, ES, HU, LU, NL, RS

© EUA 2018



Developments
In the last
decade across
Europe

-

EUROPEAN
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Reforms often fail to address the different dimensions of
Institutional autonomy

Countries that have adopted a structured approach have
targeted comparatively weaker dimensions

Significant changes are harder to implement in large centralised
systems

Quality & pace of reform implementation under question

The financial situation has an impact on priorities for reform
Difficult economic conditions harm university autonomy

State steering increasingly expressed through funding modalities

& accountability requirements
© EUA 2018



RESOURCES:

EUA AUTONOMY
SCORECARD

online tool and report

University Autonomy
In Europe @ @ @ O

How autonomous are Europe’s universities?

Select one of the countries on
the right to find out.



http://www.university-autonomy.eu/

EUROPEAN
UNIVERSITY

ASSOCIATION

More resources:
www.eua.eu

www.efficiency.eua.eu

-


http://www.eua.eu/
http://www.efficiency.eua.eu/

