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Outline 1. Public funding: improving investment, slow 
recovery

2. Efficiency, effectiveness & value for money: 
the new mantra

3. Funding reforms: high expectations

4. EU funding: simpler, more ambitious? 

5. Governance & accountability: the ongoing
debate
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FUNDING TRENDS IN EUROPE
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over 20% decrease

from -20% to -5%

from -5% to +5%

from +5% to +20%

over 20% increase

Trend 1:

Investment in 

universities is

improving; 

but recovery not

fast enough
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Evolution of
public funding
to universities
2016-2017
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over 5% decrease

between 1 and 5% decrease

between 1% decrease and 1% increase

between 1 and 5% increase

over 5% increase
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Slowly less 
systems with 
decreasing 
funding patterns
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Year-on-year change, in real terms

Number of systems increasing/decreasing 
funds compared to previous year.

(CH missing for 2015-2016 and 2016-2017)
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> 10% increase CZ, IS, UK-WA

5% – 10% increase HR, HU, NL, TR

1 – 5% increase BE-fr, ES, IE, NO, PL, SE, SK, UK-SC

-1% – +1% change AT

1 – 5% decrease

5% – 10% decrease
UK-EN

> 10% decrease 

No data
BE-fl, DE, DK, EE, FI, FR, GR, IT, LT, 
LU, LV, PT, RS, SI, UK-NI, CH

Funding figures for 2018 are only available for 17 of 34 higher education systems in 
the sample.

Public investment in universities in 2018 (in nominal terms)

FUNDING TRENDS IN EUROPE

TOP INCREASES 2018 
(nominal terms)

Wales (14,5%)

Czech Republic (13,8%)

Iceland (11,6%)

TOP INCREASES 2017
(real terms)

Hungary (26,5%)

Iceland (13%)

Ireland (4,8%)

LARGEST DECREASES 2018 
(nominal terms)

England (-5,1%)

LARGEST DECREASES 2017
(real terms)

Northern Ireland (-16,8%)

Wales (-7,9%)

England (-6,5%)
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No catch-up effect?

• Mostly slow trajectories
• Some countries have offset earlier cuts (IS, PT) but the divide has grown with countries that 

have had sustained investment over the period
• Ireland sees real terms increase for the first time in the entire period
• Worrying consolidation of significantly lower levels of investment in some countries

8

Link to economic growth?

• Most countries are registering economic growth and higher inflation

• A group of countries that has margin for manoeuvre but fails to invest in the sector

What type of demographic pressures?

• Very different evolutions across Europe

• Central & Eastern Europe confronted to falling student numbers

• Funding growth must be considered in relation to the evolution of the student population
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Systems with 
increasing 
funding
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*Shorter timeframes are used for
the following systems:

BE-fr (2008-2016), CH (2008-
2015) and LU (2009-2017).

Student numbers for TR were
capped at 100% to enhance the
readability of the graph.
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Systems with 
decreasing 
funding
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*Shorter timeframes are used for
the following systems:

EE (2008-2016), FI (2010-2016),
SI (2008-2016), GR (2008-2015),
LV (2008-2016), UK-wa (2009-
2017), UK-sc (2010-2017).
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www.bit.ly/EUAPFO

Updated version of the tool and
new report available in January
2019 

RESOURCES:

http://www.bit.ly/EUAPFO
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FUNDING TRENDS IN EUROPE

Trend 2:

Efficiency, effectiveness and 
value for money: the new
mantra for higher education & 
research

http://bit.ly/ustream-project

http://bit.ly/ustream-project
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Institutional level
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Human resources

IT

Finance
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Professional, 

operational & 

support services

Academic 

matters

Strategic

governance
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www.efficiency.eua.eu

Reports:
Efficiency, Effectiveness and Value for Money: Insights from the UK and other countries

Efficiency, Effectiveness and Value for Money: Insights from Ireland and other countries 

RESOURCES:

http://www.efficiency.eua.eu/
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FUNDING TRENDS IN EUROPE

Trend 3:

High expectations 
towards funding 
reforms

Photo source

http://www.atelier-wrobel.de/comic
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FUNDING TRENDS IN EUROPE
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Funding tools

Need to:
• Find the right balance 

between public and 

private funding

• find the right mix of public 

funding tools

• take account of high 

percentage of fixed costs
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Funding models 

principles

• Develop a long-term perspective

• Find a “public funding mix” suitable for the system

• Simple – transparent – stable – diverse

• Agreement between public authorities and sector on the

purpose and main components / mechanisms of the model

• Share of PBF should be limited and requires additional

resources

• Consultation with the sector on the choice of indicators

• No indicators on which HEIs have little influence (graduate

employment,..)

• Limit administrative effort for the measurement and

generation/collection of data

• Evaluation of possible unintended effects and impact and

external factors)



RESOURCES:

HTTP://BIT.LY/EFFICIENTFUNDING

http://bit.ly/efficientfunding
https://eua.eu/resources/publications/358:designing-strategies-for-efficient-funding-of-universities-in-europe-define-final-publication.html
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Trend 4: 

EU funding for 
research yet to get
simpler and meet 
the needs

24
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ca. 7%
Average H2020 project 

management budget

€6.8 billion*
Spent on unsuccessful H2020 

proposals to date

Application Participation

750 pages
H2020 Annotated 

Model Grant Agreement

ca. 90%
H2020 proposals remain unfunded

Reporting

ca. 7%
H2020 Projects audited

ca. 4.1%
2016 estimated error rate under 

Competitiveness for Jobs and Growth

*Own calculation based on European Commission’s Horizon 2020 Monitoring flash (September 2018) data.

https://ec.europa.eu/research/evaluations/pdf/archive/h2020_monitoring_reports/h2020_monitoring_flash_092018.pdf#view=fit&pagemode=none
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What are the tensions & challenges around simplification?

• Simplification & financial sustainability

• Trust & control

• Speed & quality

• Change & continuity

• Diversity & standardisation

What are the recommendations for a simpler & more efficient use of resources under the

future EU programmes?

• Logic: institutional management systems geared towards requirements of main funder

• Therefore limit waste & errors by improving acceptance of institutional accounting practices

• For instance: national rules for hiring, depreciation and time-recording, as well as improved procedures for 

certifying unit cost calculations

What are the perspectives on EU funding for research & higher education?
• Different state of play for Horizon Europe and Erasmus programmes

• Research & Innovation and Education some of the few policies that are considered for increases

• Key words: synergies with other EU funds and with national funds; efficiency & simplification; financial

ambitions for improved success rate & more balanced participation across the EU
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EUA Campaign: “EU funding for universities”



RESOURCES: HTTP://BIT.LY/EUFUNDINGUNIVERSITIES

http://bit.ly/EUfundingUniversities
https://eua.eu/resources/campaigns/8-eu-funding-for-universities.html
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Trend 5: 

Governance & 
accountability: an 
ongoing debate 
throughout Europe 
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Photo source: Shutterstock

Experimentation External members

Photo source

Threats to autonomy

Photo source

https://deloitte.wsj.com/cmo/2016/11/03/creating-a-culture-of-experimentation/
https://formatsplanet.com/announcement-new-employee-joining/
https://www.getfilecloud.com/blog/2015/08/the-biggest-threats-experienced-by-managed-service-providers/#.W64ve2gzaUk
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Organisational
autonomy:

European 
trends

• Co-existence of different legal statuses within systems

• Increased freedom to decide on internal academic 

structures and create legal entities.

• Executive leaders are always chosen by the institution

• No linear progress towards increased autonomy (Setbacks 

in Hungary, Ireland, Latvia, NRW)
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External members in 
governing bodies: 

• Increasing practice with continued 
involvement of public authorities

• Discussions about influence

Universities can appoint external members 

DK, EE, FI, IT, LT, PT, UK

Universities cannot appoint external 

members themselves but make proposals 

NO, SE, SK

Universities can appoint part of the external 

members 

AT, BE-FR, HE (DE), FR, HR, IS, SI

Universities do not control the external 

members appointment process 

CH, ES, HU, LU, NL, RS

Other appointment process 

BE-FL, NRW (DE), IE 

Universities cannot include 

external members 

BB (DE), LV, PL
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Developments
in the last 
decade across 
Europe

• Reforms often fail to address the different dimensions of 
institutional autonomy

• Countries that have adopted a structured approach have 
targeted comparatively weaker dimensions

• Significant changes are harder to implement in large centralised
systems

• Quality & pace of reform implementation under question

• The financial situation has an impact on priorities for reform

• Difficult economic conditions harm university autonomy

• State steering increasingly expressed through funding modalities 
& accountability requirements



RESOURCES:

EUA AUTONOMY 
SCORECARD

online tool and report

www.university-autonomy.eu

http://www.university-autonomy.eu/


More resources:
www.eua.eu
www.efficiency.eua.eu

http://www.eua.eu/
http://www.efficiency.eua.eu/

