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Outputs

Internationalised internship methodology
Guidelines for the implementation of internships
Recommendations for supervisors and mentors
Quality assurance guidelines

Social innovation implementation framework
Guidelines for social innovation implementation
Recommendations for social innovation mentors
Practical innovation toolbox
Impact evaluation and quality assurance recommendations



University of Bergen Sustainable 
Innovation course:
• Developing innovative solutions to real 

sustainability challenges in Bergen
• Student-led
• Theoretical and practical parts
• 10 ECTS
• Design Thinking

Vilnius University Smart Internships:
• Real life problems / Business cases
• Interdisciplinary team of 5-7 students
• 3 months
• On voluntary basis or as a compulsory 

internship in a study programme
• Design Thinking

https://www.uib.no/collaboratory/122347/join-sustainable-innovation-course-uib
https://www.vu.lt/en/studies/academic-info-for-students/internships-traineeships/smart-internship


International Team Project
• A practice-oriented course or project where students from different 

universities work in teams in order to provide a possible solution to case's 
problems provided by organizations or businesses connected to social 
and/or environmental challenges.

• The end goal of the project is to create a cross-institutional, international, 
practice-based, interdisciplinary and student-centred interactive learning 
course, that provide students with a chance to create and implement social 
and sustainable innovations as possible solutions for different real world 
sustainability challenges – and empower them to do so.



International Team Project

1. Takes students through course modules, providing essential theory for efficient 
teamwork and communication, sustainability, innovation and design thinking skills

2. Provides opportunity to work on real world problems

3. Gives hands-on sessions with societal stakeholders (case partners)   

In order to be as adaptable as possible, the International Team Project has a 
flexible structure, which can be adapted according to the institutions’ needs.
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European Innovation Race: 
Reinventing universities for a 
sustainable future
• International students during the COVID-

19 pandemic
• Rethinking academic travel and 

international collaboration
• How to encourage students to more 

consciously decide on study direction?















Lessons learned
• Coordination: Different schedules across institutions: prolonged international teams 

working together for 10 weeks needs a lot of coordination in synchronous sessions 
• Build a solid project team with teachers and administrative people
• Have the recommendations originally placed in introduction about group forming/course to 

adapt etc.

• Communication: Digital contact can involve digital issues (zoom etc.)
• Define adequate tool for collaborative work of the project team - distance learning -

videoconference etc. which are safe and suitable for external communication and cooperation
• Bring IT and digital support teams of your institution on board
• Also ask the students about the tools they use

• Cultural differences: Terminology, international mindset, interdisciplinary approaches, 
cultural differences, institutional and company relations, business sectors etc. are not the 
same in every country
• Clarify terminology, mindset, approaches, cultural differences, relations etc. with your project 

partners
• Be sure you understand each other beyond these differences before going in wrong directions
• Be open and non-judgemental for other ways of communicating and preferences of work 

practices 
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